Leisure Living Estates Condominium Association

C/o Fairway Management of Brevard, Inc

1331 Bedford Dr., Suite 103

Melbourne, Fl. 32940

(321) 777-7575 fax (321) 777-4646

Annual Meeting

March 3, 2007, 10:00 AM

Minutes

1. Call to Order by President of the Association, Cathy Smith.  A quorum was established by attendance rosters and proxies presented by Fairway Management. All residents were signed in and proxies counted. Balloting was opened.

2. President announced that Roberts Rules of Order will be used as a guide for the meeting.  The agenda order will be changed, but all items will be covered.

a. Membership will be allowed to make positive motions.  Any motion that is deemed derogatory or inflammatory remarks will be asked to leave.

b. Owners are asked to limit their comments to 3 minutes on each topic.

c. Motions made regarding Document changes can not be formally passed today, as they would require proper notice be given prior to the vote.

d. Today’s motions provide the Board of Directors guidance in taking care of the Association.

3. Election of Officers- Not required as only one candidate filed within the prescribed time.  Lil Simpson was welcomed by the President and installed as a member of the Board of Directors.

4. Proof of Notice was provided by affidavit signed by Jim Kenney, Fairway Management of Brevard.

5. Calling of the Role

a. In Attendance = 64

b. By Proxy       = 31

c. Total = 95

6. Appointment of Election Inspectors

a. Motion made by Catherine Smith, 2nd by Larry Crisenbery to appoint Sandy Walliczek, Gloria Spaminato, Donna Maike, Janet Hunt, and Nancy Harris (alternate).  No discussion, motion carried unanimously.

b. President Called for all ballots.

7. Balloting was closed at 10:35 AM by the President.

8. Reading/Approval of Minutes- Minutes from previous meeting was read by Mary Jo Meloche. Motion by Smith/2nd by Boyland to accept as read. Motion passed unanimously.

9. Reports:

a. President’s Report

i. Cathy Smith thanked the officers who served the Association over the past year: Larry Crisenbery, Hazel Sidaway, Mary Jo Meloche, and in particular, Don Boyland, Janet Hunt, and Judy Johnson as they held down the fort over the summer.

ii. Cathy also thanked Ernie Meloche for installing the new door handles on the restrooms and the clubhouse west door.

iii. A thank you given to Dallas Hunt and Wayne Martin for constructing the handrail at the North door.

iv. Cathy reminded the membership about park volunteers and to be respectful when considering the time in which you call them.  Calls to volunteers should be made from 9:00AM to 5:00 PM Monday through Friday, except in cases of emergency. Reminded all residents to utilize 911 system for all true life emergencies.

v. Any questions on procedure or whom to call should be directed to Fairway Management of Brevard.  Please review Rules & Regulations, 10.0 

vi. Financials

1. The formal compiled financial report for 2006 will be mailed, as required by Florida Statutes, with the March newsletter.

2. Residents can obtain a copy from Fairway if they prefer not to wait.

vii. On Going Repairs- Projects are now nearing completion

1. The electrical panel for the clubhouse will be installed within the next two weeks.

2. Volunteers will paint the storage building after the new roof is installed (next week).

b. Fairway Management

i. Jim Kenney reviewed the activities of the past year.

ii. Advised those wishing to make qtrly payments to use their April coupon and the amount will be credited to their account.

c. Committees:

i. ARC- See attached report

ii. Beautification- President Smith, on behalf of the Association, thanked the committee.  The entrance and the clubhouse are looking especially nice, Great Job!  A special thanks to the Crisenberys for bringing the donuts.

iii. Disaster- Will be meeting in near future.

iv. Irrigation- New units are hooking up to the system.  The new pump at the clubhouse required a new gasket and fittings due to the valve on the well head being inadvertently turned off. President reminded all residents not to turn off any valves that belong to the Association, please contact the Irrigation Committee.

v. Screening- New owners #2 Maynard & Pat Yost, #70 Paul Rouchard & Mary Deen, #51 Mary Soward.

vi. Storage- In addition to the new roof we have 4 spaces rented with 1 application pending that will be reviewed at the March 6 BOD Meeting.

vii. Social Club- Anniversary Party is on March 18, 2007 Watch for details.  Social Committee is working on upgrading the directory to the park.  Donna Crisenbery announced the meeting schedule.  The Committee will be meeting to develop a mission statement and by-laws.


10. Meeting was temporarily adjourned so the Board of Directors could conduct the Annual Organizational Meeting. Motion (Smith/2nd Boyland to adjourn was passed unanimously.

11. Motion (Smith/2nd Simpson) to reconvene the Annual Meeting at 11:16AM.  Motion passed unanimously.

12. Unfinished Business

a. Installation of the Lawn Bowling court was investigated and found that there was too little space.

b. Conversion of the storage area into parking area would require 100% membership vote per Florida Statutes, as the documents of the Association are silent. 

c. Amendment to allow variance, not to exceed County setbacks is on the ballot.

d. Discontinue work on the Violation/fining process- The Board is required to conform with the documents.  All residents are reminded the best way to avoid the fining process is to comply with the rules.

e. Parking Committee met to review 7.9 and voted to leave as is.

13. New Business
Chairman accepted motions from the floor.

a. Unit # 3 motioned, 2nd by 2 & 6A to conduct criminal background checks as part of the screening process.  A discussion was held by the membership.  The motion was defeated 18 for 77 against. Motion fails

b. Unit #96 made motion, 2nd by #20 to move annual mtg to normal business hours during the week.  No discussion Motion failed to pass by an overwhelming margin.

c. #80 motioned, 2nd by #93 to have an emergency fund created for residents who are unable to support themselves financially.  A discussion was held by the membership and the motion was defeated overwhelmingly.

d. #3 motioned, 2nd by #6, to require the skirting not be vinyl, but stucco or cement. A discussion was held by the members and the motion failed overwhelmingly.

e. #70 motioned, 2nd by #89, to approve scoters in the park (under 50cc’s) Discussion held by Members. Motion carried 52 affirmative to 37 opposed.

f. #3 motioned, 2nd by #75, to allow pets in the park.  Discussion held.  Motion failed 30 affirmative to 59 opposed. 

14. Ballot Results

a. Amendment 1 failed 35 for 60 against

b. Amendment #2 Passed 72 for 23 against

c. Amendment #3 passed 78 for 19 against

d. Amendment #4 failed 59 for 26 against

e. Amendment # 5 passed 71 for 26 against

f. Amendment #6 passed 75 for 22 against

g. Amendment #7 passed 81 for 16 against

Results will be forwarded to Association Attorney for proper recording.  Amendments will be mailed to all residents by Fairway Management.

15. President Smith thanked Bob Thomas, Mary Jo & Ernie Meloche, and Dale Smith for helping set up for the meeting. She then made a motion to adjourn that was seconded by Boyland, at 12:00PM.

Prepared by:

Jim Kenney, Association Manager

Fairway Management of Brevard, Inc

