Leisure Living Estates Condominium

ANNUAL Meeting – March 1, 2008

· President Smith called the annual meeting of Leisure Living to order at 10:00 a.m. on March 1, 2008 with the following notations:

· As previously established our annual meeting will be conducted as follows:

· Robert’s Rules will be used as our guide.

· The membership will address their subject in the form of a positive-type motion (anyone making inflammatory or derogatory remarks or not acting in a civil manner will be asked to leave), the motion is seconded, followed by discussion and a vote.

· To allow everyone an equal voice, owners are asked to adhere to a 3 minute time limit on each subject.

· Motions regarding amendments made today cannot be formally passed, as they were not previously published in the second meeting notice; this is per our legal counsel.  However, what the paddle vote does offer is guidance for the Board.

· The agenda is being amended in the following manner:

· Agenda items will be addressed, but not necessarily in the order presented in the notice.

· Plus an explanation on a ballot issue is being added.

· Jim Kenney furnished the membership with factual information regarding the amendment to 7.9; in addition information regarding the setback requirements.

· Members were asked come forward for their ballot; the listing will be divided into four sections, alphabetically, for easier and faster access.   Members were also offered to ask any remaining questions of Jim Kenney, Fairway Management, at this time.

1. Calling of the roll and certifying of proxies:

· In attendance: 58

· By proxy: 32

· Total:
90


Quorum established (need 60).   

2. Proof of meeting notice:

· Affidavits on file for 1st & 2nd notice at Fairway Management of Brevard.  1331 Bedford Dr., suite 103, Melbourne, Fl 32940.     

· Appointment of Election Inspectors:

· Motion by Cathy Smith, to appoint the following owners as inspectors to tabulate the votes:

· Sandy Walliczek


Donna Maike

· Gloria Spaminato 

Janet Hunt

· Norma Dietlin (alternate)

· Seconded by: Don Boyland

Discussion: No discussion

Motion passed unanimously.

· Call for Final Balloting/Close of balloting at    10:23 a.m.

· Directorships:

· The number of candidates equaled the three directorships open for 2008.  The seats will be filled by Don Boyland, MaryJo Meloche, and Catherine Smith.

· The Board, at its December 2007 meeting identified the terms to be served: 2 terms at 3 years and 1 term at 2 years.  Since no election was conducted the Board will determine which directors will serve the designated terms.

· Motion by Catherine Smith to offer Don Boyland to serve a 3 year term.  

· Don, will you accept a 3 year term? Don’s response:  NO

· Please let the record show Don’s refusal of the 3-year term.

· In light of Don’s decision, the terms will be as follows:

· Don Boyland – 2 year directorship – expiring March 2010

· MaryJo Meloche – 3 year directorship – expiring March 2011

· Catherine Smith – 3 year directorship – expiring March 2011

3. Reading and disposal of unapproved minutes:

· Minutes from Annual meeting on March 3, 2007 were read by Sec. Lil Simpson.

· Motion made by Cathy Smith to approve as read.

· Seconded: Don Boyland



· Discussion: No discussion, motion passed unanimously.

4. President’s Report:

· On Behalf of the Association, Cathie thanked the officers, who served during 2007:  Sec. Lil Simpson, and most especially VP Don Boyland and Teas. Janet Hunt as they held down the fort, again, this past summer.

· In addition, the Association would like to thank the various committee members for their commitment and work throughout the year for the benefit of us all.

· Cathie also thanked Ray Moorey, Anne’s friend, and many of the members of the Leisure Living Players who help setup for today’s meeting.  We will be break down and reset the tables on Monday, around 11:00 a.m. (after the S.C. mtg.) – Any and all help would be most appreciated.

· Cathie thanked the members who agreed to assist with this meeting:  Norma Dietlin, Sandy Walliczek, Janet Hunt, Donna Maike, and Gloria Spaminato.

· Cathie acknowledged three tasks just completed within the week:  

· Ernie Meloche and Ray Moorey power washed the Association’s sidewalks at the laundry and Clubhouse while Susan Craig cleaned the community walkway adjacent to her home.  Thank you for your efforts.

· Many thanks to Rich Ziezio for building the new Directory this week with Dallas Hunt, and Ed Koch assisting with the installation.  Great job guys and we extend our appreciation to Rich’s wife, Gerri, for putting aside her honey do list, so Rich could work on this project for the Association.  

· And I would like to extend a thank you to Elsie Koch (and to Ed for volunteering her) for repairing 4 of our American flags, so they make continue to fly with honor over our Park.   

· Additional thanks to members who have worked on or contributed to are various projects this past year: Rich and Gerri Ziezio, Dallas and Janet Hunt, Ed and Elsie Koch, Ernie Meloche, Susan Craig, Mike and Norma Dietlin, Len and Nancy Linhares, Margaret Fagerburg, Al Rioux, Angelo Spaminato, Dale Smith, Ray Moorey, Jim Keen, Dick Hariegel, Sandy and Uwe Walliczek, Dave Cook, Jim Cavallaro, Tom Anania, Wayne Martin, Bob Evans, Ron Simpson, and The Social Club.  Hopefully, I have not missed anyone, please let me know so you may be appropriately recognized for your efforts.  

· Volunteers were recognized by a round of applause.

· The President reported the following:

· A clarification regarding a note in the newsletter regarding hurricane shutters on occupied units:  This is a State (not County) fire code for ingress/egress and per Brevard County building code: a single family dwelling, including mobile homes, must have at least one exterior outlet, in general, from the dwelling; in addition, rooms used for sleeping must have at least one window at a minimum of to 5.7 square feet (24” high and 20 wide, with the window ceil no more than 44” high) “barrier free”.

· FPL was able to finally correct the electrical fluctuations coming into the Clubhouse, so the irrigation system is now back on schedule and the outside lights burned out from this issue have been replaced.  

· The AC located on the south side of the Clubhouse has finally given up, the fan works but the compressor is gone.   The old unit did last for 20 years!  

· The following repairs or/and maintenance projects have been completed since the last annual meeting:  

· The electrical panel for the Clubhouse was installed and the ceiling in the activity room has been replaced.

· The Storage building roof has been replaced, a new fence has been installed and a crew of LLEC volunteers painted the exterior of the building.

· The lighting at the river dock and walkway has been repaired and upgraded to code.  In addition, a crew replaced boards and handrails.

· The front entrance lighting has been replaced (and upgraded to code) as there were numerous splices causing continual outrages.  The addition of an outlet for decorative lighting was also installed.

· As an FYI:  The location of the service and wiring for the entrance has been documented, so the Association will not have to rely on faulty memories or information in the future.  Luckily, with the persistence and help from a number of residents, the Association was saved hundreds of dollars by not having to run a whole new service.

· The broken gate at the dune crossover has been removed and the signage was placed for proper viewing.

· Plantings in the common areas have been replaced and is an on-going project.

· Also, Director Walter has suggested a referral board be posted in the mailroom, so members may post names/phone numbers for vendors they have worked with successfully and would like to offer the information to other members needing services.  In addition, Fairway can be of assistance with regard to reliable vendors in the area.

· Three additional items were notated by the President:

· First, unless you are authorized by the Association to take care of certain areas within our community (like the irrigation system or other common assets), please refrain from attempting to gain access by jimmying or breaking the locks; contact the authorized party or a Board member with your concerns.

· Second, ALL the mailings you receive here are to be taken home with you.  Please do not leave in the mailroom.  Bob Thomas had performed this task for many years and at the age of 90 we chose to allow Bob to retire from this job.  If someone else would like to step up to the task, please advise one of the Association Officers; until such time that we have a reliable volunteer like Bob – take your mail home!

· Third, please continue to respect each other, in addition, each other’s private property.  I believe we can all agree condo living with its necessary concessions require additional patience on everyone’s part.  And coming to this time of year, members appear to be getting on each other nerves, Snowbirds and full-time residents alike.  The Board encourages everyone to step back, take a breath, and count to ten before allowing a situation to get out of control.  Please be considerate! 

· Fairway Report:  Jim Kenney

· Report on past year’s activities.

· Fairway is continuing efforts to have the utility poles by unit #59 & 95 reset.  Initially had difficulty getting any of the utility providers to take ownership of the poles.  AT&T has agreed they are responsible and Fairway will continue to push them to be reset.

· Financials:

· Balance as of February 29, 2008 in checking and savings was $82,647.66

· The 2007 year-end Financial Report is being finished up by the Accountants and should be in the mail shortly.

· Vendors: New Landscaper has started, effective January 1, 2008.  Based on the lack of calls the transition seems to be a smooth one.  

· Acquiring quotes from vendors for:

· Resealing the roads this summer

· New AC for the activity room has been completed.

· Results of Annual inspection and re-inspect conducted.  A most positive result!  Fairway Mgmt. on behalf of the Association will continue working with residents to keep our community a beautiful Park.  Drive up Route 1 to view another 25 year old Park and the state it is in or go south on Route 1 to “The Fort”.

· Other:

· Website- Jim Kenney encouraged Members to use the website for LLEC that has been developed by Fairway.  Members can access all documents, forms, minutes, newsletters, and other important information. 

5. Committee reports –

· ARC – 68 ARC applications were filed, 64 were approved, 1 was disapproved, 1 was tabled and 2 were not required for what had been submitted.  Don Boyland reminded the Members that ARC approval is still needed even if the Member is correcting a violation notice form the Association.

· Beautification Committee – Norma Dietlin reported that owners had donated the plants down by the laundry room and an owner had donated a tree for the front entrance.  Cathy Smith, on behalf of the Association thanked the committee.  The entrance and Clubhouse area are looking especially nice.  New members on the committee have stepped up to assist in the efforts to keep our common areas attractive. Great job!

· Communications – Is active.

· Disaster Committee – Don Boyland reported they have not met, will meet as needed.

· Irrigation – Report submitted by Ernie Meloche.

· Screening – New owners at Unit 48:  Smith/Hendren.  One new rental:  Unit 94.   

· Storage – 5 units are renting space within the storage area.

· Social Club:  No Report

6. Other/Unfinished Business:

· A due process regarding compliance issues was put in place last April.  As you are aware, the process is designed based on the Florida statutes, thereby, providing equitable relief for our members.  

· Scooters under 50cc to be allowed.  Regrettably, this recommendation was not included on today’s ballot due to an inadvertent oversight by everyone: the Directors, Fairway Mgmt., and residents alike.  Notes made by Fairway and the President were made on the back of our documentation, which led to the omission in the minutes published and distributed last April.  And again, unfortunately, the oversight was not brought to our attention in time to be included on the ballot.  This item will appear on next year’s ballot.

7. New Business:

Cathy Smith, as Chair, accepted motions from the floor:

·  #72 Motioned, 2nd by 4A, to allow motorcycles.  A discussion was held by members regarding the increased  number of owners who would like the allowance of motorcycles and the limit of 50cc is too small.  Also members had queried residents from other parks where motorcycles are allowed reporting there were no significant problems.  Motion carried: 57 affirmative votes for the Board to consider for next year’s ballot.

· Ballot results announced:

· Amendment # 1: Declaration 7.9 – remove phrase (need 66.66 % of members present & by proxy = 60): 

· Failed 48 for and 42 against.

· Amendment # 2: CCR 4.2 – Chg. Setback requirement from 7.5 feet to 5 feet (need 66.66% of members present & by proxy = 60): Failed 40 for and 50 against.

· Cathy Smith motioned, 2nd by Boyland, to conduct the organizational meeting along with our regular BOD meeting on March 6, 2008  at  10:00 a.m. Discussion:  Cathy Smith reminded Members the meeting needed to be held within 10 days of annual meeting.
Motion passed unanimously.

· Team leaders for the various committees need to poll their members and get back with the Board by March 4, 2008 regarding the status of their members:  (1) will continue to serve in their current capacity, (2) will accept a new capacity, OR (3) regretfully decline to serve.

· In addition, members are encouraged to document their concerns or questions in writing to the Association (see the Rules and Regs., Article 10 on page 6), so the issue may be properly addressed and included on the agenda, if necessary.

  Public Comment

Owner of #3 requested from the Chair to be recognized.  He asked Fairway Management why his name had not been included on the ballot for Election of Directors.  Jim Kenney reported that no Notice of Intent had been received from him.  He stated he had faxed the intent to Fairway on January 20, 2008. Jim Kenney, once again reiterated that his office had not received any Notice of Intent from him. Mary Jo Meloche informed all Members that the instructions in the 1st notice were that the intents be mailed or delivered in-person.

Owner of #7A asked why Dan Malloy’s (previous Lawn Service) contract was not renewed.  Cathy Smith explained Dan’s contract was up for renewal; the Association had concerns regarding Dan’s work performance and opened the bidding for 2007; Dan Malloy participated in the bidding process.  Dan was asked to participate in the bidding for the 2008 season, however, he did not respond.

Owner of #19 suggested the Association have the lawn vendor spray for the weeds, especially in the cemented areas, then homeowners would not have to worry about; this type of service had been provided a number of years ago.  Cathy Smith indicated the Board would take under consideration.

8. Cathy Smith moved, 2nd by Simpson, for Adjournment at:  11:40 a.m.

Prepared by: 

Jim Kenney, Association Manager, LLEC

Fairway Management of Brevard

All official records pertaining to this meeting are on file at:

Fairway Management of Brevard, Inc

1331 Bedford Dr. Suite 103

Melbourne, FL 32940
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