Leisure Living Estates Condominium Association, Inc

C/o Fairway Management of Brevard, Inc

1331 Bedford Drive, Suite 103

(321) 777-7575 fax (321) 777-4646

Board of Directors - Meeting Minutes

January 10, 2008

Directors Present:

Cathy Smith


Mary Jo Meloche

Don Boyland


Lil Simpson

Officers:
Janet Hunt

Management Company:
Jim Kenney

# Residents present 12

1. Meeting called to order at 10:00 Am by Cathy Smith, President

2. A quorum was established with 4 Directors present.  Notice was posted, in Community Mailroom in accordance with governing documents and Florida Statutes, by Fairway Management.

3. Public Comment- None

4. Acceptance of Minutes.  Reading of minutes was waived, by motion (Smith/2nd Boyland) and accepted as presented. Correction: Owner 98 misidentified as 99. Amended (Smith/2nd Boyland) motion passed unanimously.

5. Committee Reports

a. ARC- (4) applications were made, all were approved.  Two applications were for adding stone protection to the skirting of their unit.  One for soffit replacement and one for palm trees.

b. Beautification- No report.  Cathy Smith mentioned that the frost had gotten some of the Annuals.

c. Irrigation-No report

d. Screening- Screening for the sale of unit 82 was cancelled.

e. Social Club-The Social Club sponsored a Christmas party on December 22, 2007.  There will be a Lasagna dinner on January 26th ($5 per person) and a garage sale the 2nd week of February.  There was no Christmas Caroling due to the red tide conditions.

6. Fairway Management

a. Financial Report- Jim Kenney reported that the balance in checking and reserve accounts was $94,869.58.

b. Lawn Contract- Ameri-Lawn has begun providing lawn service to the park.  Pictures have been taken of all damage to the units.  Jim Kenney answered questions from the residents concerning the waivers.

7. President’s Report

a. Cathy thanked the following:


i. John Karwacinski for allowing the Association to access, at no charge, the water for the recent plantings.

ii. Marguerite Fagerburg for contributing the water needed for the cement mixture to set the new posts for the storage area fence.

iii. Ernie Meloche for his continued efforts in keeping the irrigation water flowing and the lights bright.

iv. Dick Hariegel for sharing his expertise on many issues around the park

v. Rich Ziezio for his interest in leading the river walk and directory rework, as well as, helping cleaning up the storage area

vi. Rich Ziezio again, for clearing the palms from the storage area and removing the stump.

b. LLEC Projects

i. E. Schmidt Electric has completed the work on the lighting at the River Dock.  So far, no issues have re-appeared.

c. Annual Inspection will take place today, after meeting. Al Rioux has volunteered to accompany Jim and Cathy through the Community, which is most appreciated by the Association.

d. The cell phone to replace the land line has been purchased and is operational. Mary Jo Meloche asked if the cell phone was for outgoing calls only.  Cathy replied yes, any inquiries by residents should be directed to Fairway Management’s office.

e. Cathy Smith made a motion, 2nd by Meloche, to reclassify the funds in “Operational Savings” to account 2349 Sewer/Deferred Maintenance.  Discussion: Operational Savings cannot be held under this classification in accordance with LLEC corporate status.  Motion passed unanimously.

f. Cathy made a motion, 2nd by Boyland, to address allowing a disabled unit owner to briefly park on the common area while the lawn service mows. Discussion: Lil Simpson stated she felt the Association should make the accommodation.  Cathy Smith said that she would agree but, one person in the unit can drive and is mobile enough to move the car to an approved parking spot during the lawn cutting. Mary Jo felt the exception would be too great and would “open a can of worms” She also added that if both were disabled it would be different.  Mary Jo also asked if anyone has ever claimed damage from the mowers to their car. Cathy Smith stated she was not aware of any claims since setting on the Board.  Motion failed 3-1 (Simpson for).

g. Cathy Smith made a motion, 2nd by Simpson, to ratify the decision to add 8 feet to the storage area fence. Discussion- The suggestion was made during the installation of the new fence.  An immediate decision needed to be made.  Cathy Smith checked the site plan and survey to identify if the original placement was documented, it wasn’t and ensured that the additional length would conform to all setbacks, it did.  The storage area will be able to accommodate more storage and therefore generate more revenue.  Motion carried unanimously.

8. Old Business

a. A motion (Smith/2nd Meloche) was made to rebuild the directory.  Discussion: Richard Ziezio has volunteered to take on this project.  Material costs will be $300.  Previous bid from out-of-state vendor was over $2,000.  Cathy suggested having solar lights added to the directory.  Motion carried unanimously.

b. A motion was made (Smith/2nd Simpson) to complete the plantings on the Northereast boundary. Discussion: 10 plants would be needed costing $10 each plus $10 for soil & mulch.  Motion passed unanimously.  Volunteers will be needed for this project.

c. Motion was made (Smith/2nd Boyland) to complete the renovations to the clubhouse.  Replacing the ceiling tile and painting the Activity Room.  Approximate cost will be $250.  Discussion: Mary Jo stated that it would be good to finish the Clubhouse, as the rest had come out so well.  Lil Simpson said she like what had been done and the rest needed it.

d. Motion was made (Smith/2nd Meloche) replace the two double windows on the East wall of the Clubhouse. Discussion: Cathy researched the windows at Lowes; they will be $220 a piece.  She was unable to secure a volunteer for the job. A previous contractor would charge only for the labor if Association bought the windows. Fairway Mgmt Maintenance would charge $40 an hour for 4-6 hours.  Cathy will explore installation costs from Lowe’s. Mary Jo agreed they needed to be replaced as they are from the original construction (1970’s). Cathy added that the Insurance Companies are requiring that LLEC keep up with the maintenance of the building to keep insurable value up. Motion was tabled until price of installation could be determined. 

e. Motion was made (Smith/2nd Meloche) to install irrigation on the Northeast border.  From the directory to unit 59. Discussion: Cathy said Eddie @ ACE Hardware would draw up a plan.  It would cost $25 per 100 ft of flexible pipe, using ½ circle heads that covered 15 ft. Motion passed unanimously

f. Motion (Smith/2nd Meloche) to remove the gate from the dune crossover and place an LLEC sign (Residents Only). Discussion: the gate is in disrepair and, since it is not locked, why replace or repair? Neighboring residents use the gate under an agreement with LLEC.  They should be notified of the change. Mary Jo also said that the sign need to be placed so it would not encroach others property. Motion passed unanimously.

9. Next Meeting Date- A motion was made (Smith/2nd Simpson) to have the next BOD meeting in March with a date to be set by the new BOD seated in the Annual Meeting in March. Motion passed unanimously.

10. Meeting Adjourned at 10:52 a.m.

Prepared by:

Jim Kenney, Fairway Management of Brevard, Inc.

