Leisure Living Estates Condominium Association, Inc.

C/o Fairway Management of Brevard, Inc.

1331 Bedford Dr. Suite 103

(321) 777-7575 fax (321) 777-4646

Board of Director’s Meeting Minutes

April 1, 2008, 10:00 AM

Directors Present:

Cathy Smith

Mary Jo Meloche


Officers Present  Secretary:  Carol Hariegel

Lil Simpson

Don Boyland


Residents: 10

Jim Kenney-Fairway Management



1. Call to Order- By President, Cathy Smith at 10:00 AM

2. Establish Quorum and Proof of Notice- 4 of five Directors present. Notice posted 48 hours in advance in mail room.

3. Public Comment- None

4. Approval of Minutes

a. Secretary, Lil Simpson, read minutes from March 6, 2008.

b. Motion by Smith/2nd by Boyland to approve.  Motion passed unanimously.

5. Committee Reports

a. ARC- Don Boyland reported that 11 applications were submitted, all were approved.  Motion was made by Smith/2nd by Boyland to appoint Tony Gaudino to the ARC.  No discussion, motion passed unanimously.

b. Beautification- No Report

c. Irrigation Team- Has consulted with Total Coverage and worked with many different owners modifying their system to improve efficiency.  The team will continue to work with owners to improve system efficiency. The Association, along with the Team, is looking into reclaimed water from Brevard County.

d. Screening- Unit 103 screening is on hold, Fairway is awaiting the $50 fee from the owner.  A fee had been received form the applicant, but was returned and the owner advised it is their fee and needs to come from them.

e. Social Club- Will be meeting Monday at 10:00 AM.

i. AYCE Breakfast will be on April 5 from 8:30 to 10:30

ii. Snowbird Party will be on April 13, 2008

f. Storage Area- Economy Fence has adjusted the gate; Rich Zeizio has installed wheels on the gate to help support the weight.

6. Fairway Management Report

a. Financials- Balance of $86,577.17 in checking and savings.  Financial Report is available by written request from Fairway Management.

b. A/C replaced in clubhouse by Comfort Makers, Inc.

c. Resealing of the roads by Palm Shores will be scheduled for the first week of May.

d. Directional signs have been ordered to make it easier for guests and vendors to find units.

e. Clubhouse pump has been replaced and re-wiring completed by Total Coverage.

f. Re-inspection of the Community will be on 4/2/08.

Cathy Smith asked for Palm Shores to give an estimate on “resurface” so that the Association can be assured that the reserves being put aside are adequate.

7. President’s Report

a. Unit owner expressed concern about the amount of cement in the park, asking for a moratorium on anything other than driveways for 2 cars.  The resident also asked for update to renters who do not receive the newsletter. They also asked that everyone be asked to slow down. Cathy said that the newsletters, since they have been mailed by Fairway versus hand delivered, are not sent to the renters.  Fairway will be having “stop” signs and lines added to the park that will break up the long run of the drive way.  This will be done in conjunction with the resealing of the roads.  A motion was made by Mary Jo/2n by Boyland, to reaffirm the 20% green requirement.  Motion passed unanimously.  Enforcement of the 20% green space will be through the ARC.

b.  A Unit Owner has asked the Association to replace two Oleanders across from unit #33 with smaller plants.  No motion was made. Mary Jo advised that they can be trimmed.

c. Cathy Smith made a clarification on the lawn service.  They perform general maintenance.  Edging is done when the lawn meets a flat surface, such as a driveway or sidewalk.  A string trimmer will be used when the lawn is below the concrete or border.  All lawns are served the same in accordance with standard practices and the scope of work of the contract with LLEC.  All decisions are made in the best interests of the park as a whole, not individuals.  Any special service would be at the owner’s expense and are not to be done while Ameri-Lawn is here on LLEC time.

d. A Bank of America CD has matured and the money was transferred into the existing Money Market fund at Colonial Bank. This money will be used to cover capital expenditures (i.e. resealing the roads, Clubhouse windows, and irrigation).  LLEC no longer has any funds in Bank of America.  Remaining funds are in Colonial Bank, and BB&T.

e. The safe deposit box is being moved to BB & T; LLEC held funds have been consolidated to BB & T along with the safe deposit box; the Association is receiving better rates over-all at BB & T. 

f. Association received leftover cement from unit owner 100, which was placed at the storage entrance.  The effort by Dallas Hunt and Ernie Meloche for working on this task and their immediate response is most appreciated.  And to Rich Ziezio for his continued efforts on behalf of the Assn.

g. Second phase of oleanders were planted last week; with a big thank you going to Ernie Meloche, Ray Moorey, Don Boyland, and Dale Smith.

h. Each owner with an alternate address needs to fill out a contact sheet when you leave, so the Association has a local contact in case there are concerns with your property.  Forms are available in the mailroom.

8. Old Business

a. Clubhouse Windows- Cathy Smith motioned to have Ray Lewis install two double windows in the clubhouse.  The windows will be purchased from Lowes.  Competitive bids have been obtained and all Board Members are aware of the costs of each.  Motion was seconded by Boyland.  Discussion- Cathy said the windows will be $220 each and Ray’s price for installation is $325.  Ray will also minimize the damage to the stucco.  Fairway Management’s bid was for $40 per hour, with a 4-6 estimate and Lowes charges $150 each window.  Motion passed unanimously. Fairway to obtain hard copy of Ray’s quote.

b. Irrigation- Cathy made a motion to have irrigation installed on the northeast border.  The motion was 2nd by Mary Jo Meloche.  Discussion-Cathy gave the Board a copy of the quote supplied by ACE Hardware.  The area has been marked for utilities.  The price is for materials only, volunteer labor will be used.  Motion passed unanimously.

c. Reclaimed Water- Cathy made a motion, seconded by Mary Jo for the Association to make application, at a cost of $125, to the County for hooking up to their reclaimed water supply.  Discussion- Cathy described the current system and because of the age of the system, the piece meal way it was added on to over the years, the fact that it does not adequately cover the whole park and the cost of the maintenance and electricity favor the Park making the switch to County reclaimed water.  The work, if approved, would be done in season to allow Members to be here when it is being done.  The LLEC will investigate if individuals may install pressure regulators.  The age of individuals systems and the increase in pressure may cause problems. Motion passed unanimously for application to be made by Fairway.  Mary Jo Made a motion for a quote from the County on them doing the hook up to the system only.  Motion was seconded by Don and passed unanimously with no discussion.  Fairway will obtain competitive bids on the remainder of the work needed.

d. Re-Declare Documents- A motion was made by Cathy Smith to establish a group to review and offer feedback to the Board regarding updating the documents.  Motion was seconded by Mary Jo for Discussion. Previous Management Company had misinformed the Board that this needed to be done.  Fairway has verified with John Christianson, of Becker & Poliakoff.  Jim Kenney reminded the Board that this will not deter, or reduce the amount of annual amendments that are made to the documents.  Mary Jo was concerned about asking Resident’s to participate than nothing ever coming from it.  Motion failed unanimously.

9. New Business

a. Repair and Rebuild Deadlines- A motion was made by Cathy Smith, seconded by Mary Jo Meloche, to establish parameters regarding repairs or rebuilds for future catastrophic occurrences. Discussion- Owners have had ample time to make repairs from hurricanes of 2004.  The Board feels (90) days is not long enough time in such cases, but 3 years is too long.  Fairway has sent notices to owners who have not made replacement or repairs from hurricanes.  They were given until August 1, 2008 to make repairs.  Fairway also suggested that the current rules and regs allow for (90) days to submit ARC form.  Don‘t try to over regulate. Let the inspection process identify failure and use the system in place. Motion tabled.

10. Next Directors Meeting- A motion was made by Cathy Smith to schedule the next Board of Directors meeting for November 13, 2008 at 10:00 AM. The motion was seconded by Simpson and passed unanimously with no discussion.

11. Meeting adjourned at 12 noon.

Prepared by:

Jim Kenney, Association Manager, LLEC

Fairway Management of Brevard, Inc.

