Leisure Living Estates Condominium Association
C/o Fairway Management

1331 Bedford Dr., Suite 103

Melbourne, FL 32940

Board of Directors Meeting Minutes

December 2, 2008, 10:00 a.m.  Clubhouse

2580 S. Hwy A1A
Melbourne Beach, FL 32951

Directors Present:

Cathy Smith

Mary Jo Meloche

Lil Simpson

Don Boyland

1. Call to Order- By President Cathy Smith at 10:02 AM

a. Public comment:  Item 16.4 will be waived (no prior written request required).  The agenda will be modified to allow public comment during the Director’s discussion periods.  You will be prompted by the Chair to state your opinion with a limit of 3 minutes.  

b. Cathy announced that the Board will try this type of public comment, please be aware the Board will listen and not carry on a dialogue with you.  However, if the Board’s generosity is abused, unfortunately, we will have to revert to our previous policy.  The unit owner’s consideration, patience, and continued support are appreciated by this Board.

c. The agenda is being amended to include a report from Vice President Boyland, as well as, the Boards’ consideration for the purchase of new tables, and proposed amendments for the 2009 ballot.

d. President announced that Robert’s Rules of Order will be used as a guide.

2. Quorum Establishment and Proof of Notice

a. Notice posted by Fairway in advance of the 14 day requirement.

b. 4 of 5 Board Members present or by phone.

c. Fairway Management represented by Jim Kenney, LCAM

d. 4 Residents in attendance

3. Public Comment- None

4. Approval of Minutes- Motion was made by Smith/2nd by Meloche to waive reading and approve minutes as presented.  No discussion, motion carried unanimously.

5. Committee Reports

a. ARC- Don Boyland reported that the ARC had “a slow month” with only one ARC for unit #107.
b. Beautification- Cathy Smith, on behalf of the Association, expressed thanks to Susan Craig and Norma Dietlin for their efforts as they finished cleaning up, trimming, and mulching the clubhouse area. Cathy Smith also announced that the committee is looking at options for the shuffleboard area and will present a plan to the Board.

c. Irrigation Team- No report

d. Screening-Buyers for unit #88 have been approved, closing is next week.

e. Social Club
i. Having a tree trimming party on Saturday, December 6, 2008, at 7:00 P.M.

ii. The committee is in need of good, serviceable items for the yard sale.  There is room for items to be stored in the laundry and storage areas.  Please see Irene Eckles for key to storage area.  Clubhouse key will open NW laundry room door.

iii. The lunch bunch will meet at the Surfin Turtle on Wednesday, the 10th; sign up is posted in the mailroom.

f. Storage Area- No Report

6. Fairway Management Report-
a. Financial Reports were presented to Board Members- Jim Kenney asked about maturing CD’s; Cathy Smith provided information on changes to Certificates of Deposit.

b. Clubhouse roof Repair was done by Paul Horschel & Sons, under warranty.

c. The wall being installed by the new owner of the gas station at the SE end of the drive is not going to infringe on the 17 foot easement that LLEC holds on that property

d. Met with the Fire Inspector from Brevard County and found out that the cooking system, due to code enforcement, would need, at a minimum, a “Guardian” type suppression system installed for electric stove top cooking unit. The griddle will require a more comprehensive unit (commercial grade). Cathy reported she had contacted the company that sold the griddle to LLEC, but they did not show up as arranged.
e. Reclaimed Water Project

i. Fairway is working with FPL on permission to use the easement on the southern boundary.

ii. Originally, the owners were notified, in a newsletter that they could “opt out” of the reclaimed system, this would only apply to the use of the system.  Condominium laws require all expenses be spread across all owners within the condo. If the reclaimed systems is installed the cost will be divided among all 119 owners equally.

iii. Several options for paying for the system; the Association could bill all at one time, as a special assessment, or spread the payments out over a period of time.

7. Vice President’s Report- Don Boyland implored all Members to make sure the Association has a key to their unit.  Over the last month, on two separate occasions, the need to access a unit as an emergency had arisen, and both times the key for entry was not available.  Jim Kenney did add that the Association does have the authority to require owners to provide the Association with a key. Cathy Smith will include this in the newsletter.  There was some conversation on access to the keys and subsequently people having access to others homes.  Cathy did mention that the keys were kept behind 3 locks, so access from general membership was not available.
8. President’s Report

a. Ameri-lawn will be trimming the palm trees in December.  Next year the palms will be cut earlier in November.  Ameri-lawn removed the dead palm behind the clubhouse.

b. Ameri-lawn (when queried) expressed interest in doing work for individual owners, outside of the contract. Please call Brian at (321)426-5166 if interested.  This will also be put in the newsletter.

c. 2nd CD came due on November 14, 2008 and was invested at Riverside National Bank for 13 months @ 3.75%

d. 2009 projects

i. Replace clubhouse tables

ii. Resolve the irrigation problems in the SW quadrant. Reclaimed
 water project may resolve this issue.

9. Old Business- None

10. New Business

a. Motion by Smith/2nd by Boyland to purchase 8 six foot, white laminate tables to replace the ones in the clubhouse.  Discussion- Price was quoted from Sam’s, with the Social Club paying half the cost.  Association would charge the money to Deferred Maintenance Equity account.  After recounting, Cathy Smith amended her motion/2nd by Boyland, to purchase 10 tables.  Mary Jo asked if someone could check Big Lots” as they have them for $44 each. Cathy Smith said she will look into it.  No further discussion, motion passed unanimously.
b. Motion was made by Cathy Smith/2nd Lil Simpson, to accept the Social Club’s offer to pay for ½ of the tables. No discussion, motion carried unanimously.

c. Motion was made by Cathy Smith/2nd by Mary Jo Meloche, to put on the March annual meeting ballot to amend 7.9 of the declaration to allow Motor Scooters, 50cc and below. Discussion- Cathy said this is in response to the interest expressed by the members and the feeling that the park is not “retirement friendly”. Owners would be required to properly store the vehicle.  Motion carried unanimously.

d. Motion by Cathy Smith/2nd by Mary Jo Meloche, to allow motorcycles. Discussion- Cathy reported this was a topic at the annual meeting, along with the scooters, that the Board needs to act on.   Mary Jo said it would have to be clear that the owners could not modify their machines, and must adhere to the noise abatement rules of the park and noise ordinance of Brevard County. Cathy Smith also mentioned that the noise is addressed in the covenants. Fairway Management stated that allowing Scooters only up to 50cc, but allowing motorcycles would lead to conflict.  No more discussion, motion passed unanimously.
e. Motion by Cathy Smith to amend motion for scooters to use just “scooter” on the ballots, eliminating the 50cc limitation.  No discussion, motion passed unanimously.

f. Motion by Cathy Smith/2nd by Lil Simpson, to allow golf carts. Discussion- Make the park more retirement friendly.  Owners would be required to store the carts properly. Fairway recommended that the Association not try to define “proper storage” in the amendments, as parking of vehicles is already outlined in the rules & regulations. No further discussion, motion carried 3-1 (Boyland opposed).

g. Motion was made by Cathy Smith/2nd by Lil Simpson, to have on the ballot to amend the By-laws of the Association to meet the change in Florida Statute 718 that limit the length of Director’s terms to 2 years.  Discussion- Mary Jo asked if this would effect current terms or just from now on.  Fairway replied it only applies to future elected Directors.  No further discussion, motion passed unanimously.

h. Motion was made by Cathy Smith/2nd by Lil Simpson, to place on the ballot to waive the mandatory required financial reporting for no more than 3 consecutive years. Discussion- The annual compilation compiled by the CPA costs $3,500 per year to complete and really is not an effective tool. Only 2 Members have asked for copies over the last 3 years.  New State law allows Associations to waive the requirement, but not for more than 3 consecutive years.  The Association would have the financials reviewed by CPA every three years, saving over $10,000 during that time. No further discussion, motion carried unanimously to place on ballot.

i. Cathy asked if there were any more items to be considered to be placed on the ballot. None were expressed.

j. Budget approval- A motion (by Smith/2nd by Boyland) was made to approve the budget for 2009 as presented, placing the monthly assessment at $76, a $1 increase from last year. Discussion- Cathy went over the major items of the budget and areas of increase that were not within LLEC control (i.e. electric, water, postage, and Bureau of Condo fees).  Reserves were raised standard 2% to allow for inflation.  The Association has $15,695 in deferred maintenance/interest income to address any non-operational emergency.  The expense versus income deficit will come from cash surplus in the 2008 operating. Mary Jo expressed a desire not to raise assessments at all using the cash forward from 2008 to cover the difference.  Cathy responded: 2008 cash forward will help pay for compilation if waiver does not pass, unfortunately, this fund still may be short.  No further discussion, motion carried unanimously to approve the 2009 budget.
k. A motion was made by Smith/2nd by Boyland to establish an automatic 5% increase, each year, in assessments, unless not required. Discussion- Cathy said it was mentioned that we need to make people aware that costs are going up. Mary Jo replied “they are well aware”. No further discussion, motion failed.

11. Cathy Smith made a motion/2nd by Meloche to have the next Board meeting on January 8, 2009, 10:00 AM at the clubhouse, 2580 S. Hwy A1A, Melbourne Beach, FL 32951.

12. Meeting Adjourned by motion at 10:55 A/M.

Minutes prepared by:

Jim Kenney, LCAM, Fairway Management 
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