Leisure Living Estates Condominium Association, Inc

C/o Fairway Management of Brevard, Inc

1331 Bedford Dr. Suite 103

Melbourne, Fl. 32940

(321)777-7575 fax (321)777-4646

Board of Directors & Organizational 

Meeting Minutes

March 6, 2008 @10:00 a.m. in the Clubhouse

Directors Present:






Cathy Smith





Residents: 3

Don Boyland







Mary Joe Meloche 

Lil Simpson





Manager, Jim Kenney, Fairway Management

1. Call to Order, by President Cathy Smith at 10:00 A.M.

2. A quorum was established with 4/5 Directors present.  Proof of notice: was posted in mailroom in accordance with governing documents and Florida Statute.

3. Public Comment

· No Comments made

4. Previous minutes were approved, reading waived by Motion (Smith, 2nd by Boyland.  No discussion was held, motion passed unanimously.

5. Committee Reports

· ARC- Don Boyland reported that seven (7) applications had been made, all were approved.  

· Cathy Smith asked if residents were being required to put in an ARC for moving of sprinkler heads. Don reported no, as long as owners were not adding sprinklers.  

· Don asked the Board for guidance concerning homes that have not made repairs since the hurricanes.  The Board had extended the time, but 4 units have not made repairs.  One has been officially informed they have until August 1, 2008 to complete repairs and/or replacement.   Mary Jo asked if August 1, 2008 was a deadline for completion or repairs.  It was decided that the application must be in by the deadline, with a plan of action for completion.  A motion was made by Cathy Smith/2nd by Mary Jo Meloche, to allow damaged units (18, 50, & 52) to repair or replace by August 1, 2008 or risk the future ability to do so in the future. Discussion- Mary Jo said the policy needs to be on the next agenda so that everyone is aware.  Motion passed unanimously.  It was reiterated that this does not apply to future storms.  Owners must notify the Association within (90) days of what their intentions are.  This will allow for the owners who may not be around immediately following a storm.

· Beautification- Norma reported that the Committee is done for the season.  Cathy Smith thanked all the Members for their work this year.

· Irrigation- A report was furnished by Committee and is attached for the record.  Cathy Smith reported:

i. Zones 2 &3 at the clubhouse have pushed the pump and well over the capacity threshold for peak performance; causing low water pressure and noisy pump operation.

ii. Unfortunately, in replacing heads, some owners may have used heads that are larger than spec and have decreased the pressure.  Just three Owners using one larger head each can significantly decrease the pressure. The age of the well may also lead to the lack of water.

iii. Tre, from Total Coverage, will be evaluating the system and making recommendations to the Board.  He will meeting with Ernie Meloche. Mary Jo asked “can we make them change the heads”?  Fairway reported that it was within the BOD right to ask Owners to use correct size sprinkler heads.

iv. The Board will be exploring, through Brevard County, the use of reclaimed water.

· Screening- No report

· Social Club- Norma reported a breakfast is scheduled for Saturday, March 8, 2008.  The Annual Snowbird party will be on April 13, 2008 and the Annual party March 16, 2008.  The lunch bunch will be going to Meg O’Malley’s on March 19, 2008.

i. Mary Jo asked the Social Club to designate someone to put the trashcans curbside on the next trash day after each social club event.

· Storage Area- No Report

6. Fairway Management Report

· Financial- Balance of $82,647.66 in checking and savings at the end of February.  The 2007 financial report was mailed March 6, 2008.  

· Fairway will be exploring alternate accounting options as Shein & Wente has significantly raised the rate they will be charging the Association for the year-end work.

7. President’s Report

· Cathy Smith thanked, on behalf of the Association the Social Club for helping to rearrange the tables after the meeting and for their monetary donation to offset the cost of the new directory.

· State of Florida requires that the Association re-declare their documents every thirty years, which for LLEC is March of 2013.  Fairway will contact Becker & Poliakoff to begin this process.

i. This will allow for alterations and adjustments to the documents.  This will be the Owner’s opportunity to step up and participate in redefining our Association.

ii. All changes will, as always, be brought for a Membership vote.  Mary Jo asked that a Committee be formed to help get this task done.  Cathy Smith will put a notice up seeking volunteers once Fairway has consulted with Becker & Poliakoff.

· The Board has received a suggestion from an Owner to place numbered directional signs at the various intersections to help guide visitors and delivery personnel.  Fairway will investigate the placement and cost of the signs.

· Concerns have been expressed about not receiving mailings from the Association:  Fairway and the Board continually attempt to keep the Association’s records current; however, we cannot control the delivery once the mail has been posted.  In the past year, if you did not receive your annual meeting notices (December & February), or coupon book, (December), assessment notice (June & December), update amendments (June), please contact Fairway Management and verify your address.

· Owners with alternate addresses need to fill out a contact sheet when you leave, so the Association has a local contact in case there are concerns with your property.

8. Old Business

· Projects

i. Installation of irrigation on Northeast border- Area has been assessed by vendor, ACE Hardware, and marked by the utility companies.  Currently awaiting quotes for the work.

ii. Clubhouse Windows- A motion was made by Smith/2nd by Meloche, to replace the two double windows on the east side of the clubhouse.  Discussion- Mary Jo raised concerns over damaging the stucco that had just been replaced.  Lil Simpson said the vendor needed to be someone who could back up what ever goes wrong.  Cathy said the window would be $220 each and take 3 weeks to deliver if not in stock.  Fairway had previous quoted $40 an hour, anticipating 4-6 hours work.  Lowes wants $150 each to install.  Fairway will get bids from Ray Lewis.  Motion passed unanimously to purchase windows and to review bid from Ray Lewis, as compared to Lowes and Fairway Mgmt.

9. New Business

Establish 2008 Organization

· A motion was made by Meloche/2nd by Boyland to appoint Cathy Smith as President.  Cathy accepted, motion passed unanimously, with Smith abstaining.

· Motion by Smith/2nd Simpson, to appoint Don Boyland Vice President.  Don accepted and motion passed unanimously, with Boyland abstaining.

· Motion made by Smith/2nd by Simpson to appoint Mary Jo Meloche Vice President.  Mary Jo Accepted, motion passed unanimously, with Meloche abstaining.

· Motion made by Smith/2nd to appoint Carol Hariegel Secretary. Carol accepted verbally prior to meeting and was approved unanimously.

· Motion by Smith/2nd by Boyland to appoint Elsie Koch, Assistant Secretary.  Elsie was not present but accepted verbally prior to meeting.  Motion passed unanimously.

· Motion by Smith/2nd by Boyland to appoint Janet Hunt Treasurer.  Janet was not present but accepted verbally prior to meeting.  Motion passed unanimously.

i. Cathy outlined the duties of the Vice-Presidents:

1. Don Boyland will continue to run the Association during the summer months in the President’s absence, while advising and assisting during the winter months.

2. Mary Jo Meloche will take on the tasks of addressing Owner’s everyday type questions or concerns that the President previously handled.  Fairway can also assist in all inquiries.

3. Duties of each VP will be posted for the Membership.

· A motion was made by Smith/2nd by Boyland to appoint the Committees as outlined in the attachment. Discussion- Don asked that another regular resident be appointed to the ARC.  Cathy asked for Don to explore volunteers.  Motion passed unanimously.

· Replacement of AC

i. Motion was made by Meloche to accept the bid from Comfort Makers, not to exceed $3,200 plus $100 for additional thermostat for the clubhouse.  Fairway had furnished bids to Directors prior to the meeting. Discussion followed regarding various quotes.  Motion passed unanimously.

ii. Motion made by Meloche/2nd by Boyland to accept the bid from Palm Shores, Inc to reseal the roadways. Discussion- Questions were raised about adding “slows” and “stops” for traffic control.  Fairway advised the suggestion of adding a stop sign at the clubhouse coming in from A1A and in front of unit 59 would break up the speeds of the long run of roadway.  Motion passed unanimously.  Work will be done when majority of residents have left for the summer.

10. Motion made by Smith/2nd Boyland to have the next BOD meeting on April 1, 2008 at 10:00 A.M. in the clubhouse.  No discussion, motion passed unanimously.

11. Meeting adjourned by motion from Smith/2nd by Meloche at 11:34 a.m.

Prepared by:

Jim Kenney, Association Manager, LLEC

Fairway Mgmt of Brevard, Inc

