Leisure Living Estates Condominium Association

C/o Fairway Management of Brevard, Inc

1331 Bedford Dr. Suite 103

Melbourne, FL 32940

(321) 777-7575 fax (321) 777-4646

Board of Directors Meeting Minutes

December 4, 2007, 10:00 AM, Clubhouse

Directors Present:

Cathy Smith

Don Boyland

Lil Simpson

Mary Jo Meloche

Officers:

Management:
 

Janet Hunt 

Jim Kenney, Fairway Management of Brevard, Inc
1. Meeting called to order by President Cathy Smith at 10:00 AM.

2. A quorum was established with four (4) Board Members present. Proof of Notice is on file with Fairway Management.  Posted in Mailroom fourteen (14) days in advance of meeting.

3. Public Comment:

a. Unit # 99 asked if the Board had explored other options concerning the cable contract.  Also made comments concerning the lawn contract.  The President detailed activities on both concerns.

4. Acceptance of Minutes- A motion was made by Smith/2nd Meloche to waive the reading and accept the minutes as presented.  No discussion, motion carried unanimously.

5. Presidents Report

a. Offered thanks to Ron Simpson for securing the boards on the river walkway.

b. Thanks to the Beautification Committee for the fall clean up and plantings.  Welcomed Susan Craig, Ken Brown, and Linda Cavallaro to the team.

i. The group planted drought tolerant perennials and added mulch at the entrance.

ii. Sue and Don Craig donated a Palm and Crotons at the front entrance.

iii. Norma Dietlin donated impatiens in front of the Clubhouse.

iv. An anonymous donor furnished the plantings on the South and East side of the Laundry Room.

v. Don Boyland allowed the BC to use his hose to water the new plants.

vi. Thanks to Ernie Meloche for placing the post for the reinstallation of the flag spotlight.

c. LLEC Projects

i. E. Schmidt Electric is scheduled to perform work at the river on December 6th.

ii. The remaining projects will be addressed after the new year:

1. River Walkway

2. Clubhouse Ceiling

3. Directory

6. Committee Reports

a. ARC- 1 request received and approved for unit 37 to installed protective fencing around air conditioner.

b. Beautification- Janet Hunt reported that the President has done a good job already covering everything while thanking the Committee.

c. Irrigation Team-The irrigation vendor has advised the Association to only water 2X per week for 20 minutes.  The Board of Officers will address this issue later this week.

d. Screening- No Report

e. Social Club- Deck the Halls this past Saturday drew a group of over 40; everyone enjoyed getting together.  The Social Club has scheduled the Christmas party for December 22, 2007. There will be Christmas caroling, a bake sale, and a silent auction.  Donna Crisenbery volunteered to host and will be posting sign-up sheets with specifics.

f. Storage Area- Two applications had been received.  Both were approved.

g. Fairway Management Report

i. Financial information

1. Balance in operating account(s)
$16,133.50

2. Balance in savings/Reserve

$68,663.50

3. Petty Cash



$200.00

ii. Working on Lawn Contract bids, fence bids for storage area, and getting the budget together for 2008.

h. New Business

i. Election- Motion was made by Smith/2nd Boyland to set the terms for the Directors at the March meeting as 2 highest vote getters will receive (3) year terms, and the remaining 3rd seat will be a (2) year term. Discussion- Mary Jo stated that this would, in conjunction with the Board going to (5) members, give the Association a good rotation of the Board.  Motion Carried unanimously.

i. LLEC Project- A motion was made by Smith/2nd Boyland to accept the bid from Affordable Fence to complete the new fence for the Storage Area. Discussion- Cathy Smith asked Fairway to repeat the recommendations received at previous meeting.  Fairway relayed the information, stating the only one they had done business with was Economy Fence.  Cathy Smith amended her motion to Economy, same price as Affordable Fence; plus Economy will install a 13 foot gate versus 12 foot from other vendor. Don Boyland agreed to amend his second.  Association will mark sections of the fence they want to keep.

j. Rules & Regulations 8.6-  A motion was made by Smith/2nd Boyland to reaffirm Rule 8.6 of the Rules & Regulations “…the purchaser understands and agrees the purchased Mobile Home Unit cannot be leased or rented for the first year of ownership, effective on the day the purchase is recorded…” Motion carried unanimously.  Fairway will advise potential buyer of Board’s decision.

k. Landscaping- A motion was made by Smith/2nd by Simpson to accept the bid of Ameri-Lawn to be the new Lawn Maintenance contractor.  Discussion- One contractor has re-submitted his bid and a new one was submitted as well.  Neither contractor has any significant experience with mobile home communities.  Fairway negotiated the price of a two-year contract to $2,200 per month.  The original bid was for $2,400 per month with one month free. They also modified the wording of the contract as requested.  Mary Jo Meloche asked for clarification on what had exactly been changed in the wording.  Jim Kenney responded that the vendor has agreed to allow for repairs that Amerilawn is for responsible for to be reported beyond the 48 hour window provided in the original proposal.  This will protect the interests of seasonal residents.  Jim did point out that Ameri-Lawn will be taking pictures of all units at the inception of the contract to protect themselves from erroneous claims of damage. Sprinklers not properly installed or maintained will not be covered if damaged; in addition, sprinklers marked by staking or other means will be mowed around, but will not weed whacked around.  Any movable items must be removed from the yard.  The vendor will not be responsible for items left in the yard.  Any unit not having some kind of protective edging around their skirting will only be cut to 3 inches away from the unit.  Motion carried unanimously.

l. Fertilization- A motion was made by Smith/2nd Meloche to accept the bid from Chem-Green to provide bi-monthly granular applications.  Discussion- Cathy added that this company will be providing service for ½ the price of the current provider.  Mary Jo asked about the effectiveness of granular application versus spraying.  Jim replied that spraying is good all year long and granular is good in the summer but more effective than spraying in the winter when the temp falls below 75 degrees consistently.  Motion passed unanimously. 

m. 2008 Budget- Motion was made by Smith/2nd Simpson to adopt the 2008 budget as a result of the November workshop.  Assessments would be raised to $75 per unit.  Discussion- By trimming costs, no operational savings money had to be allocated to the 2008 budget even though there were increases in cable and lawn service costs. Fairway Management will be providing copying services allowing the Association to cancel the maintenance contract on the copy machine.  This will save $400 per year.  Insurance estimates for 2007 were well over costs; amount reduced for ’08, but kept above current rate to account for potential raises.  The phone service at the Clubhouse will be disconnected.  Any necessary calls will be made via a pay as you go phone, a savings of approx. $ 500 per year.  Fairway also rounded down their contract cost per month, saving the Association $300 per year.  Fairway will bill a consistent $1,000 per moth, eliminating the seasonal rate system.  A suggestion was made to eliminate the clubhouse pest control and have volunteers do it.  This would save approximately $175 per year.  No motion was made to support.  Major expenses have been detailed out per unit per month with cable and lawn accounting for over 65% of the monthly assessment.  Questions were raised about options of cable service.  The Board has explored a communal dish and direct TV, but no significant savings have resulted.  The Board will continue to pursue.  Fairway did investigate why some Associations were paying lower rates.  The cable company explained that it is related back to the original contract that included installation costs. Motion carried unanimously.

n. Annual Inspections – Motion was made by Smith/2nd Boyland to have the Board of Officers address with Jim Kenney from Fairway in regards to scheduling this task. Cathy had asked Jim to hold off, as it was supposed to be done in November. Doing it now was too close to the holidays and a lot of the Membership has not returned yet.  Motion carried unanimously.

o. Next Board Meeting- Motion made by Smith./2nd Boyland to have the next meeting on January 10, 2008, 10:00 AM at the Clubhouse.  No discussion, motion carried unanimously

p. Adjournment by Motion (Smith/2nd Boyland) at 10:37 AM

Prepared by:

Jim Kenney, LCAM, Association Manager

Fairway Management of Brevard, Inc
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