Leisure Living Estates Condominium

BOO Meeting Minutes

December 7, 2007

1) Meeting was called to Order @ 9:00 a.m. by President Smith.  The agenda was amended to include Lawn service.

2) Quorum established with 4 officers present with proof of notice posted on Dec. 4th by the President. 

· Officers in attendance:
VP Boyland

Treas. Hunt







Sec. Simpson 

Pres. Smith




 

· 2 residents attended.
3) Reading and acceptance of meeting minutes:

· Minutes of 11/28/06 were read by Secretary Lil Simpson.

· Motion by President to accept the minutes of Nov. 28, 2006 as read:

Seconded: VP Boyland


Corrections? None




· Vote:
Unanimous
 
       

4) Irrigation:

· Motion by President to adjust the sprinkling schedule as follows:

· Winter/Dormant season:  2 days per week x 20 min per watering.

· Summer/Rainy season:  1 day per week x 20 min per watering.

· Summer/Drought periods:  3 days per week x 20 min per watering.

· Seconded by: VP Boyland

· Discussion:

· Our irrigation vendor has advised the Association to water 2 days per week

      20 minutes each time. 

· Various experts (G. C. Head grounds keeper, Texas Cooperative Extension, USF, & lawn vendors) confirmed adjusting the schedule as necessary.

· Best method:  Allow grass to dry out/wilted by 4 p.m., then water next morning.  Too much water just as bad as drought.

· St. Augustine grass, in general, can tolerate no moisture for one week without causing damage.  Less watering:  Encourages deeper root growth, discourages the dollar weed, and promotes better lawn health; less chance of disease/fungus.

· Estimated savings per year:  $  875.00

· Vote:  Unanimous

5) Sprinklers

· Motion by President to include with the next mailing a flyer reaffirming the owner’s responsibilities in reference to their sprinkler systems.

· Seconded by:  VP Boyland

· Discussion:

· VP Boyland conducted survey for compliant systems.

· Established systems may require additional maintenance or modification.  Use of appropriate sprinkler head rather than misters.  Too many heads – takes away pressure; by having correct heads appropriately spaced will give good coverage.  Repair heads using flex tubing.  Advise owner’s regarding the proper maintenance of systems.

· VP Boyland presented various solutions for correction or proper maintenance of systems to be included in mailing.  Reaffirm R & R Landscaping Items 3.3 & 3.4  Use colored paper to bring attention to this issue.

· Vote:
  Unanimous                           

6) Lawn service:

· Motion by President to include in the next mailing a waiver of damages to be signed by owners having units without a protective barrier for their skirting. 
· Seconded by:   Treas. Hunt
· Discussion:
· Advise owners regarding new vendor, Ameri-Lawn; remind owners of their responsibilities.  Advise owners prior to first of year regarding movable items.
· Ameri-Lawn has agreed to accept a waiver from resident until they install protective barrier.  This gives owners options, plus will ensure units may be properly trimmed.
· Ameri-Lawn will trim as close as possible to units and will trim around sprinklers, even though barrier may be illegal.  Association to address.
· Vote:
  Unanimous                           
7) Annual Inspections:
· Motion by President to have Fairway Management conduct the annual inspection on or before Jan. 15th.
· Seconded by:  Sec. Simpson 

· Discussion:

· Fairway was asked Jim to hold off as the notifications would be going out the second week of December making it too close to the Holidays.

· Jim has asked that a Director or Officer accompany him on this walk around.

· Notification to be sent would advise owner of the necessary maintanence to completed with 30 days of notification.

· If unable to complete or have trouble addressing within the designated timeframe, notify Fairway.

· Suggestion made and accepted by Board to ask for an owner volunteer to accompany Fairway and Director on walk-through.

· Vote:
  Unanimous                           

8) Adjournment:
· President called for adjournment at    9:57 a.m.

· Seconded by:  VP Boyland
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