Leisure Living  Estates Condominium

2580 S. HWY. A1A

Melbourne Beach, Fl. 32951

Minutes of Annual meeting

March 4, 2006

The meeting was called to order by Pres. Smith at 10:13 a.m.  The agenda was amended to meet the requirement of 3.4 of L.L.E. Bylaws.  Pres. Smith explained  our condo documents regarding motions brought forward by residents.

Directors present: Boyland, Crisenbery, Dillow, Drinkwater, Meloche, Sidaway (speaker phone), Smith.

Certification of Role:  61 unit owners were present, 35 unit owner proxies.  Total 96

Dtr. Smith motioned that the slate of election inspectors ( Irene Eckles, Tony Gaudino,  Janet Hunt,Donna Maike, Al Rioux, Sandi Walliczek alt. Nancy Harris ),   be approved. Seconded by Dtr. Meloche.  Motion carried by all

Balloting for directorship closed.

The balloting was closed for the directorship.  Bob Thomas opened the sealed ballot box.

Proof of Notice:  Provided by Sentry management

 Pres. Smith read the minutes of the Annual meeting of March 5, 2005 and moved they be accepted as read.  Seconded by Dtr. Crisenbery.  Vote of the membership.  Passed.

 Pres. Smith called for final balloting on proposals.

Unit owner #7A brought forth a directorship envelope.  Unit owner #7A said he did not hear the balloting was closing.   Pres. Smith asked for direction from Sentry Management. Pres. Smith motioned to make an exception. Second Mary Jo Meloche.  Membership voted to allow exception.  Pres. Smith pointed out it was the member’s meeting.  The Pres. adjusted the volume of the microphones.

 Pres. Smith reported on the Jan. financials (see attached).

Pres. Smith addressed the concerns from last years membership meeting:  the dock has been reconstructed, storage area fence erected, laundry room operational, lights at the dock and entrance have been repaired, scooters are allowed, disaster team established, petition for the “footprint amendment” acted upon and passed by the membership.

Committee Reports:  ARC ( Bob Dillow ) processed over 100 requests this year and over 225 requests in the past two years: Communication committee - active;  Breakfast 

(Janet Hunt) two breakfasts were held, clubhouse renovation - on hold until after balloting

10:50 a.m. Balloting on amendments closed

Committee Reports ( continued) Disaster committee- has met and has a plan in place,  Irrigation ( R. Wiegand) waiting for proposals to correct problem in southwest quadrant, Screening (Judy Johnson )  5 units screened.

Unfinished Business:  Laundry-hot water heater in place, fencing and shutters need to be replaced; still working on common sense committee; Lawn Bowling Court request - more work is needed and a vote by the membership.

Pres. Smith opened the meeting to the members.

Motion by unit # 68 seconded by # 101 motioned that the storage area be torn down and turned into parking.  Discussion followed.  The motion tabled until vote regarding fencing is tabulated.

Motion by unit # 78 seconded by# 76 to go to county setbacks.  Discussion followed regarding conforming / non-conforming parks.  Motion tabled  

Motion by unit  #4A seconded by # 29 motion to discontinue effort on violation and fining process regarding parking.  Carried overwhelmingly by membership 

Unit  #31 suggest we use common sense regarding parking.  Pres. Smith reminded membership that BOD must uphold the document

Motion by unit # 35 seconded by # 47  to allow temporary parking on common ground for 24 hours for any vehicle with exclusion of large vehicles.  Discussion followed.  Motion was rescinded.

Recess called

The Pres. reconvened the meeting at 11:50 p.m.

Vote for Director:  97 ballots cast, 5 disallowed

Verle Drinkwater - 15

George Walter -  77

Mr. Drinkwater turned in keys to Pres. Smith.  Pres. Smith signed that the keys were received by the association.

Annual meeting was recessed.

Annual meeting reconvened at 12:00 p.m.

Motion by unit #78 , seconded by # 76 that the ARC be allowed to grant variances on LLE setback regulations.   A vote of the membership was taken.  34 affirmative  37 negative.The motion was lost.

Motion by unit # 101 seconded by # 14 that when a new unit is placed in LLE the owner must provide parking or two vehicles on his lot.  Discussion occurred.  Vote taken. Motion lost.

Vote on Proposals:

Renovation of clubhouse:
          yes-12

no-84  
motion lost

Vinyl fencing for storage area        yes-13

no-83

motion lost

Motion by unit # 68, seconded by # 71 keep storage area building as necessary, remove fence, pave for parking and landscape appropriately.  A discussion followed.  Vote of membership.  In favor - 39, opposed - 27.  The BOD will take this under advisement.

Amendment Results:

Please see March’s newsletter.

Pres. Smith  shared with the association members the BOD’s response (dated Feb. 22, 2006) to unit # 9’s letter received Jan. 24, 2006.

Motion by Pres. Smith, second by Dtr. Crisenbery to adjourn the annual membership meeting at 12:55 p.m.

Respectfully submitted.

Mary Jo Meloche

Acting Secretary

