Leisure Living Estates Condominium

Board of Directors

Meeting Minutes of January 11, 2007 

Directors Present:
Catherine Smith



Don Boyland

Hazel Sidaway



Mary Jo Meloche

I. Call to order by President, Cathy Smith at 10:00AM.

II. A quorum was established as 5 members were present. Proof of notice was provided.

a. Two requests were made for public comments, denied as not in accordance with established policy as stated in the rules and regulations.

III. Acceptance of Minutes

a. Motion (Smith/2nd Boyland) to waive the reading of the minutes from December 12, 2006 and accept as written.  Motion passed unanimously.

b. Motion (Smith/2nd Meloche) to waive the reading of the minutes from November 28, 2006 and accept them as written. Motion passed unanimously.

IV. Unit Maintenance- Board opened the floor to public comments regarding the letters that were sent to residents needing to maintain their units.

a. Unit 2A wanted to let everyone know that Citizens Insurance inspected his unit and said that his tie downs were rusted and needed to be replaced.  He just wanted the rest of the residents to be aware.

b. Unit 3 –What is early evidence of mold was referenced on the letter he got about his downspout? He also asked if all units were inspected, did Directors get letters, and did the unit next to him get a letter?

c. Unit 36 -  Received a letter about her driveway needing repainting.  She stated they are in the process of replacing it, but cannot complete it in the time frame.

d. Unit 6 -  Asked what the consequences of non-compliance are? 

e. Directors Statements

i. Hazel Sidaway That maybe the inspections could be done in February and September, making it easier for members to complete the work.  Hazel concurred that the newsletter should have come out first preparing the membership for the letters.

ii. Mary Jo Meloche reminded everyone that we are a snowbird community and she does not think notices need to go out twice per year.  She likes Fairways “unbiased” view of the park, but notices should be done during the season.

iii. Dillow commented that a member got a letter about their bushes, but they are the way they like them so if he cut them he would not like them.

iv. Boyland- Likes to see pretty houses all year round as he is a full-time resident.  Need to devise some means of notice to all members when they arrive for the season.

v. Cathy Smith agreed with the comments from the other Directors and did apologize for the newsletter not going out first. She commented that her notice was not mailed, but delivered personally noticed.

vi. Hazel added that she wanted to make sure that the information on the letter was accurate as hers was wrong.  Hazel also stated that snowbirds do need to be sensitive to the full-time residents.  Maybe a list of people can be kept that can offer help to those that are away.

vii. Cathy Smith added that mistakes were made, stating “no one is perfect” but in the future, care will be taken to ensure the notices are accurate.

viii. Jim Kenney from Fairway Management added comments regarding the law and enforcement of the documents.  He explained the due process of non-compliance.  Fairway will work with the Association to ensure that they act on the discretion of the Board.

ix. Mary Jo Meloche added that some residents had told her that they would just pull out their landscaping so it won’t have to be tended to over the summer.  She does not want this to happen either.

x. Hazel added that she felt once per year would not be enough and the notices need to be sent twice per year.

xi. Mary Jo repeated her view that she feels that twice per year is too much and that people have generally kept up with their units.

xii. Dillow added that the letter in being so formal gave a negative tone.  Jim Kenney responded that the version was a toned down one of what they would normally send.  The part about future consequences has to be included.

xiii. Hazel commented that this is a thankless job and the Association has to ensure that they have their i’s dotted and their t’s crossed.

xiv. Motion (Smith/2nd Sidaway) to instruct Fairway Management to conduct inspections in February and August. Motion passed 3-2 Dillow and Meloche voted no.

V. Clubhouse Repairs

a. Exterior- Motion (Smith/2nd Boyland) to replace the outside lights, 1 east, 2 north, and 1 west.    Current lights are rusted out and are broken.  New units will be charcoal grey 70 watt high pressure (not flood lights) at a cost of approximately $80 each.  Motion carried unanimously.

b. Interior

i. Motion (Smith/2nd Meloche) to accept the Social Club’s offer to paint the cupboards in the kitchen and hang valances using material presented.  Accent color will come from the pattern of the material.  Motion carried unanimously. Motion (Smith/2nd Meloche) to accept fabric presented passed 3-2 with Sidaway and Smith voting no.

ii. Motion (Smith/2nd Boyland) to replace current window shades with mini blinds (14 pairs at less than $100). Motion carried 4-1 with Sidaway voting no.

iii. Motion (Smith/2nd Sidaway) to accept donation of solid oak entertainment center.  Smith passed out pictures of unit and stated it would fit under the current configuration. Motion passed unanimously.

VI. Management Report

a. Jim Kenney restated Fairway’s position on the letters and that he will continue to work with the Board to ensure the community is in the best possible shape.  Repairs to the clubhouse continue. Fairway has contacted the County on replacing the green screen that was on the fence covering their motor pool area just to the north of the entrance.  New parking stops have been ordered and delivered for the laundry area.

VII. President’s Report

a. Financial information was distributed to all Board Members (Balance sheet attached).                                   

b. Electrician has been called to repair the lights on the dock and FPL has been advised that the street light in front of unit #20 is out.

c. Association Attorney, Becker & Poliakoff will be hosting a seminar on January 19, 2007.  LLEC Board Members are signed up to attend.

d. Common Area Usage

i. A letter was presented concerning usage of the common area and the location of the picnic table (see attached).

ii. Fairway to send letter to unit 47A in response to quiry.

iii. Suggested that a note to residents be included in the next newsletter asking residents to be respectful.

iv. Table at north end of shuffleboard court to be placed at the south end.

e. Appeals Board

i. Have two volunteers; Dallas Powers and Red Rabitor.  Need at least one more.  Mary Jo asked that at least one member be a female.

ii. A session to work on the process will be January 25, 2007 at 10:00 AM.

iii. Several residents have expressed concern over people speeding in the park. Several options were discussed by the Board.  Fairway presented some options that the Association may be able to explore with the County.  A discussion was held on speed bumps.  They were in the park but had been removed.  The feeling among the Board was mixed to whether or not they were ever effective.

f. Clubhouse Repairs

i. Exterior 

1. The clubhouse will be painted once the stucco has cured (14 days).

2. Unit 3 has donated a step for the front door and the Association will be installing a handrail.

ii. Interior

1. Ceiling tiles are on order

2. An electrical evaluation will be conducted for minor repairs or upgrades that may be needed.  Company coming out to evaluate the need for replacement upgrade of fire exit signs and emergency lighting.

3. Floors need to be cleaned and re-waxed (not stripped).

iii. Snowbird Party- the Social Club accepted the board’s offer to host a Snowbird’s party on March 31, 2007.

iv. Annual Meeting

1. Candidate’s intent must be in Fairway’s office by Jan 22nd at 5 PM.

2. Resumes are due January 29th by 5 PM also at Fairway’s office.

3. Storage Area: The county would require an engineered site plan be submitted at an approximate cost of $1,000 for approval to change the fenced in storage area to a paved parking area. An alteration would require 66 2/3 vote and an alteration with change in use would require 100% vote under Florida Statute.

VIIA.


g. Storage Building has been power washed

h. Roof has a major leak in the northeast section above the irrigation pump.

i. Roof needs to be assessed for repair or replacement. Currently the Roof Replacement reserve funds are available, but reserve requirements would have to be replenished. If a new roof is installed than all three common area roofs will be less than 2 years old.

j. Motion Smith/2nd Meloche) to have Fairway Seek bids for reproofing the storage building.  Motion passed unanimously.

VIII. Committee Reports

a. ARC Mary Jo Meloche presented Board with written report.  In November 9 ARC applications were received and all 9 were approved. In December 11 were received and 10 were approved

i. ARC decisions can be picked up in the clubhouse. 

ii. Unit #7 has had their request dated 9/7/06 to install a new unit extended.

b. Beautification- Looking for additional members.  The Committee wants to buy dwarf Hibiscus plants instead of annuals

c. Disaster Team- On vacation

d. Irrigation- Roger Wiegand will be resigning due to health reasons.  Need a new Chair or at least a 3rd Member.

e. Screenings- One screening completed on unit #37, one will be done on unit # 97.  Unit 72 is closing today.

f. Parking- Slated to meet Jan. 26th, 1 PM

g. Social Club- Pot luck is slated for Jan. 20th
IX. Emergency Generator

a. Motion (Smith/2nd Boyland) to have the purchase of an emergency generator at the estimated cost of $6,000 be permanently installed at the clubhouse be placed on the ballot for the Annual Meeting.  This was recommended by the Disaster Team (before they went on vacation). Motion passed unanimously. Smith reminded all that passing the motion by the Board is not endorsing the purchase.  It is simply the Board voting to follow the advice of the committee to put it to a membership vote

X. Public Comment

a. Unit 3 - Cautioned the Board not to recommend contractors as discussed in section IV. He also asked if the Board Member’s notices not being mailed would invalidate the notices all together. Fairway responded “no, all is required is delivery, law does not dictate how”.

b. Unit 2A  wants the number of the Lawn Contractor and said that the speed bumps were effective but taken out because people complained they ruined their cars.  No signs were ever put up warning people.  Cathy said that the new options for portable speed bumps discussed earlier would come with warning signs.

XI. Next BOD Meeting- Motion (Smith/2nd Meloche) to move February’s Board meeting from February 6th to February 8th. Motion passed unanimously.

XII. Meeting adjourned at 11:30 AM.
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