Leisure Living Estates Condominium Association, Inc

C/o Fairway Management of Brevard, Inc

1331 Bedford Dr. Suite 103

Melbourne, Fl. 32940

(321)777-7575 fax (321)777-4646

Board of Directors Meeting

November 13, 2007

Meeting Minutes

Directors Present

Cathy Smith

Don Boyland

Mary Jo Meloche

George Walter (via telephone)

Officers Present:

Janet Hunt, Treasurer

Manager, Jim Kenney, Fairway Management

1. Call to Order at 10:00 AM by President, Cathy Smith

2. Establish a Quorum and Proof of Notice- A quorum was established as 4 Directors are present.  Fairway Management provided proof of notice.  Posted in Mail room on November 8, 2007 at 8:30 AM.

3. Public Comment, Specifically relating to lawn maintenance

1. Unit 2A- Mentioned broken sign behind his home.  Cathy Smith said the Board was aware; the post will not be replaced, sign has been attached to post on north side of drive.

2. Unit #59-Asked for more cooperation from the Management Company.  He stated he felt the Management Company works for Leisure Living and that he is Leisure Living.  Specifically in dealing with complaints about the lawn company.  The edging is not being done properly; they are breaking sprinkler heads, and tearing up curbing along the units.  He asked for more respect from the Manager.

3. Unit #37- “the Lawn people seem to be in a hurry, they don’t spend enough time, they are in and out in 2 hours. Cathy Smith agreed with the comment and said “It is on the agenda for later in the meeting and the Board will address then”.

4. Acceptance of the previous meeting minutes- Motion (Smith/2nd Boyland) to accept the minutes as presented. No discussion, motion carried unanimously.

5. Fairway Management Report

1. Summer Activities

A. Irrigation pump in the laundry room was replaced.

B. The LLEC web page (leisurelivingestates.com) or on Fairway’s website is up and running, all residents are encouraged to check it out.

C. Dock lighting was fixed in June, but has been problematic.  The wires will need to be repaired.  A quote for repair is on the agenda for later in the meeting.

2. Financials- Bank account balances: 

A. Operational Balance
$6,691.57

B. Operational Savings
$11,972.36

C. Reserve Balance
$68,643.89

D. Petty Cash

$200.00

6. Presidents Report-

1. Thank you on behalf of the Association from Cathy Smith to:

A. Don Boyland and Janet Hunt for holding down the fort during the summer.

B. Dick Hariegal for repainting the traffic arrows and the many other miscellaneous jobs he completed around the Park.

C. Also, our appreciation to Dallas Hunt for assisting Don with installing the replaced storm shutters, irrigation issues, and the various other tasks he completed.

D. Dallas Hunt and Angelo Spaminato for removing the storm shutters.

E. A huge thank you to Angelo Spaminato, Dallas Hunt, Don Boyland, and Dale Smith for replanting the oleanders taken out by the hurricanes of 2004.

F. Many thanks to John Karwacinski for allowing the Assn. to access water from his unit.

G. Thanks go out to Dale Smith and Joan O’Malley for helping in the clean up of the Clubhouse.  There is still cleaning that needs to be attended to: inside cabinets and disher/silverware, washing windows, cleaning valances, and waxing activity room floor.

H. And last but not least, big thank you to Ernie Meloche for trimming back the sea grapes at the dune crossover, plus taking care of the common area irrigation.

2. LLEC Projects

A. River Lighting- Motion was made by Cathy Smith/2nd by Mary Jo Meloche to accept the bid from (preferred vendor) E. Schmidt Electric. Cathy asked that the flag lighting be placed on a pole and moved over to the bushes to keep it out of harms way.  Motion carried unanimously

B. River walkway- Asked that it be repaired by Residents; need a group to assess the needs.

C. Storage Fence- Fairway read the dollar value of each bid.  Mary Jo asked if Fairway has ever done business with any of these companies.  Fairway has not.  Cathy asked that Fairway get references from each company.

D. Clubhouse Ceiling (Activity Room)- Have some supplies that are left over from the other work last winter.  Need to assess the need and determine costs.  Mary Jo Meloche asked if the Activity Room was going to be painted like the rest of the Clubhouse was.  Cathy Smith replied that it had not been considered as the Activity Room is all one color where the rest of the Clubhouse was a mishmash of colors, but she is open to ideas. 

E. Clubhouse Windows- Which ones and how many needs to be determined.

F. Directory- Unable to obtain local quote; consider having built in Ohio (approx. $ 2,000.00) OR ask a resident to build a directory similar to what we have; to be painted in colors used at CH (we have the paint).

G. Landscape:

1. Partial replacement of oleanders on northern boundary has taken place; the efforts will continue until completed.

2. The Board is actively addressing the issue of “no parking on common ground”.   Since various residents have continued trouble with their self-regulation, and in light of the parking committee’s recommendation to leave as is, the Board’s is seeking resolution to assist all of us in adhering to the usage of common ground.  

3. At Park entrance:  Plant drought tolerant perennials, such as crotons to add color.  This would result in less work for the Beautification committee than the annuals that have been planted in the past.

4. At shuffleboard courts:  Plant “fan” palms to create barrier between courts and unit 48A.  Need costs. Mary Jo Meloche added that new planting had been done around the laundry room. Cathy said that it was done by Janet Hunt on Monday afternoon and thank her for sharing the cuttings and her efforts in beautifying the Park.  Janet asked that old parking stops be moved from the laundry room. Fairway will arrange

H. Budget concerns:

1. Expenses increasing with Brighthouse, lawn maintenance, and utilities.

2. The Board is anticipating a raise of $ 7.00 in the maintenance fee.

3. New coupons or auto-pay notices will be sent out following approval of budget in December.

4. Creative concepts to keep fee bearable are being investigated; need input from residents.

5. Owner’s participation in budget workshop is necessary and would be appreciated.

I. Annual Inspection:

1. Fairway will conduct an inspection later this month and will notify owners of needed maintenance on their units.

3. Committee Reports

A. ARC- Don Boyland reported that 15 applications had been received, all were approved.  

B. Beautification: Irene Eckles regretfully submitted her resignation; will remain on committee and hopes to be considered for the Chair position in the future. Cathy Smith invited members to step up and take over the Chair.
C. Irrigation Team:  (Ernie) has been busy cleaning and fixing sprinklers in the common areas.

D. Screening:  Unit 48 screening was approved; not other sales or rentals.
E. Social Club: No Report, A pot Luck was held on Saturday, November 10, 2007.
F. Storage Area: Truck camper has been removed; two boats w/trailers are currently in storage.  There have been no applications submitted through the summer and space is available.

7. Old Business

1. Declaration 7.9- Unit 68

A. Motion was made by Smith/2nd by Boyland to allow the truck owned by Unit 68 to remain within the park. Discussion was held by the Directors relating to the use of the term GVWR in the Documents.  Fairway Management presented information, downloaded from Ford Motor Company’s website concerning 2008 trucks.  The term GVWR is used to give a weight of the vehicle when it is fully loaded, cargo up to capacity, not the actual weight of the vehicle by itself.  There is very little difference in size between a Ford F150 pickup truck and a F350 (similar to 68’s).  The current Board’s interpretation of this phrase concerns the prohibiting of over-sized vehicles.  In using the GVWR phrase a regular full-size vehicle would not be allowed even though other SUV type vehicles currently in the Park of similar size and curb weight are considered legal.  Mary Jo Meloche did not see a problem with 68’s vehicle.  George Walter stated that the rule is outdated and needs to be changed.  Motion passed unanimously to allow the vehicle to stay.

8. New Business

1. Lawn Service- Motion was made, by Smith/2nd Meloche, to have the ARC compile specific sprinkler installation, reinstallation, or repair instructions. Discussion; Cathy Smith stated that the Association has been meeting with Lighthouse Lawn Maintenance to work through some of the issues.  They have made some changes, but still are not meeting expectations of the contract.  A question was asked from the audience that shouldn’t Lighthouse have to go behind the workers and repair the damage they do?  Mary Jo added that the sprinkler system is very difficult to fix and reminded the Board of a consultant (our irrigation vendor) that advised them years ago to have all the heads moved to next to the buildings and spray out.  It will be difficult to get the membership to comply without changing the Rules & Regulations.  Fairway Management has been getting bids from other vendors anticipating the possible non-renewal of the contract. Motion carried unanimously.

2. Budget

A. A workshop date was set for November 27, 2007 at 10:00 AM by motion from Smith/2nd Meloche, passed unanimously.

3. Annual Meeting- March 1, 2008- 

4. Motion was made by Smith/2nd by Boyland to have the number of Directors set at 5. Discussion:  Mary Jo said that 5 member Board is a good number for this Community.  Cathy Smith said that 7 has worked well, but thinks 5 will be a better fit for the Association.  She reminded the Board that five would mean 3 of the 5 would be up for election in March; Boyland, Smith, and Meloche.  Motion passed unanimously.

5. Motion was made by Smith/2nd Meloche to have an amendment to remove the phrase “any motor vehicle(s) manufactured having a GVWR (gross vehicle Weight Rating) over 9,000 lbs” from the documents. No discussion, motion passed unanimously.

6. Motion was made by Smith/2nd Meloche, to have an amendment on the ballot to adopt the CCR 4.2, the setback requirement of 7.5 feet to 5 feet.  Discussion- Mary Jo stated that residents have been asking for the opportunity to vote on this amendment.  Motion carried unanimously.

7. Motion was made (at the request of a resident) by Smith/2n Meloche, to have an amendment on the ballot to allow “indoor cats.  Discussion:   George Walter stated that the letter suggested that cats don’t make noise, but that’s not true, especially when they are left alone.  George also asked would the amendment limit the number of cats. Mary Jo stated that this comes up periodically; this allows the Members to vote; would put it to rest for awhile. Vote on the motion was YES (Meloche/Smith); NO (Boyland/Walter). Motion failed due to lack of majority.

8. Motion made by Smith to have the proxies received, either by mail at Fairway’s office, or hand delivered in person on Friday, February 29, 2008 at 3:00 PM. Mary Jo said that this would make the Annual Meeting go much smoother. Motion passed unanimously, Fairway is to include this information in the notice sent to the Members.

9. Next Board Meeting- Motion made by Smith/2nd Boyland to have the next BOD meeting on Tuesday, December 11, 2007 at 10:00 AM. Discussion.  Cathy asked Jim Kenney if that would be a problem with getting the new coupons ordered and the Auto-pay taken care of by the first of the year when the new assessment rate would be due.  Jim Kenney said he would be more comfortable with moving the meeting up one week to give time for Colonial Bank to get everything done.  Cathy amended her motion to the 4th at the same time.  Don Boyland again 2nd the motion.  Motion carried unanimously.

10. Motion to adjourn at 11:06 a.m. by Cathy Smith/2nd by Don Boyland.

Submitted by:

Jim Kenney, Association Manager, LLEC

Fairway Management of Brevard, Inc

