Leisure Living Estates Condominium Association
C/o Fairway Management

1331 Bedford Dr., Suite 103

Melbourne, FL 32940

Board of Directors

Meeting Minutes

November 13, 2008

10:00 a.m. Clubhouse

2580 S. Hwy A1a

Melbourne Beach, FL 32951

Directors Present:

Cathy Smith

Mary Jo Meloche
Lil Simpson (via telephone)

1. Call to Order- By President Cathy Smith at 10:02 AM

a. Public comment:  Item 16.4 will be waived (no prior written request required).  The agenda will be modified to allow public comment during the Director’s discussion periods.  You will be prompted by the Chair to state your opinion with a limit of 3 minutes.  

b. Cathy announced that the Board will try this type of public comment, please be aware the Board will listen and not carry on a dialogue with you.  However, if the Board’s generosity is abused, unfortunately, we will have to revert to our previous policy.  The unit owner’s consideration, patience, and continued support are appreciated by this Board.

c. President announced that Robert’s Rules of Order will be used as a guide.

2. Quorum Establishment and Proof of Notice

a. Notice posted by Fairway in advance of the 48 hour requirement.

b. 3 of 5 Board Members present or by phone.

c. Assn. Sec. Carol Hariegel was present along with 5 residents.
d. Fairway Management represented by Jim Kenney, LCAM

3. Public Comment- None

4. Approval of Minutes- Motion was made by Smith/2nd by Meloche to waive reading and approve April 1, 2008 minutes as presented.  No discussion, motion carried unanimously.

5. Committee Reports

a. ARC- Chairperson Boyland not in attendance.  President read report that 24 ARC applications had been submitted and approved over the summer.  Unit 7A was destroyed by fire and removed over the summer and unit 56 was replaced with a new unit.

i. A motion was made by Smith/2nd by Meloche, to appoint George Walter as an alternate on the ARC effective June1, 2008.  No discussion, motion carried unanimously.

ii. A motion was made by Smith/2nd Meloche to appoint Irene Eckles as an alternate of the ARC effective July 15, 2008.  No discussion, motion carried unanimously.

b. Beautification- Cathy Smith reported that the front entrance, laundry, and clubhouse areas had been cleaned up and mulched.  She expressed gratitude for the efforts of Janet Hunt, Joyce Rodebaugh, John Karwacinski, Ed Koch, Ken Brown, and Mel Rodebaugh along with Cliff & Pat Smith. A motion was made by Smith/2nd by Meloche to accept the resignation of Irene Eckles effective immediately. Discussion- Cathy expressed she appreciated the efforts of Irene on this committee and was sad to see her go.  No further discussion, motion carried unanimously.

c. Irrigation Team Cathy, on behalf of the Association thanked Ernie Meloche for his continued efforts in maintaining the common area irrigation.  The schedule for the three systems is now Mondays and Fridays. 
i. Water delivery issues are occurring, and have been a problem for sometime in the southwest quadrant of the Park.  A similar problem occurred in the section from unit 59 to 72 several years ago with too many units on a particular zone.  

ii. Assn. will need to address, if reclaimed water is not scheduled to be installed within the next six months.  The irrigation team has evaluated and made suggestions to owners in this section, however, the pressure is not adequate to serve about half of the owners (from 73A to 81).  We have had 3 new hookups in the last few years with another two units who would like to hook into the system.
iii. (Note:  This was not initiated by any Director or Officer residing within that quadrant nor has said Director or Officer complained about the lack of water for irrigation – this has been an ongoing issue for a number of years.)

d. Screening – Approved screenings were for units 82, 4, 103, 11 (rental).  Unit 4 is back for sale as the new owners were not aware of the pet restriction and have a pet.  A motion was made by Smith/2nd by Meloche to accept the resignation of Mary Jo Krause from the Screening Committee.  No discussion, motion carried unanimously.

e. Social Club 

i. Soup, salad, & dessert potluck is scheduled for Saturday; I believe there is still time to sign up.
ii. Club’s next meeting is on 11/17/08.
f. Storage Area-Currently 3 spots are taken.  Rich Zeizio has no vehicle in but is paying to hold the spot.

6. Fairway Management

i. Presented October financials (as of 31st) to the Board.  
1. Operational monies total = $ 9,607.45, Petty cash = $ 200.00.

2. Reserves monies = CD’s $ 54,433.61, Money Markets = $ 18,811.12. 
ii. Jim Kenney reported on the activities over the summer:

1. New directional signs were installed to help visitors locate units.  The roads were resealed, using reserve paving funds, to extend the life of the asphalt.  
2. The windows on the east side of the clubhouse were replaced by Ray Lewis and did not leak during Tropical Storm Fay.  
3. Fairway is continuing to investigate the reclaimed water issue.  The County, at no charge to the Association, installed a 4” tap. Fairway also got estimates to run the lines for the reclaimed system. The estimates ranged from 31K to 39K.  Currently Fairway is seeking, from FPL, permission to use the utility easement to run the lines. 
4. Fairway Management sent out requests for proof of insurance to all owners.  This was a change in the law for condominiums.  All it means is if the owner does not provide proof of insurance the Association can obtain it for them.  It does not mean the Association has any intention of doing so, but were required to notice all members.  
5. Clubhouse roof leak has been reported to the installer of the roof and is being addressed. 
6. The new owner of the store at the south side of the driveway is installing a wall on his property. Fairway will ensure that he understands that the Association has a 17’ easement for landscaping and that he is expected to honor it.

7. President’s Report- 
a. The Association has observed several residents in a maintenance mode as the weather is cooling off and the rainfall has slackened where units have been washed, painted, windows replaced, minor storm damage repaired and gardening tasks completed.  The Association has received compliments on how lovely the Park looks (most especially since we have the front planting area back under control).  Please be advised Fairway will be conducting the yearly inspection the latter part of January and from the looks of it, that task will be especially easy this year.  The entire Association benefits!

b. Lawn service will be trimming palms the first two weeks of December.  Next year the palms will be trimmed earlier in November.  Amerilawn will remove the dead palm behind the Clubhouse and will be tending the front planting bed May thru Oct. 2009.

c. A CD at BB &T came due in October and was renewed (at 2.65%) for 7 months; will come due in May 2009.  A second CD is due tomorrow (Nov. 14th).  Consensus by Board was to seek better rate at other banks.     

d. Approval of 2009 Budget is being prepared for mailing to meet requirement of notification.  

e. 2009 Projects:

i. The Board is going to be very selective in completing projects for 2009 in order to keep monthly fees at the lowest possible level.

ii. Commercial exhaust fans w/argon for stoves and grill?

1. Can boil water

2. Can use ovens

iii. Cupboard above sink needs replaced or fixed.

iv. Replace remaining windows in Clubhouse? They are not currently leaking so this may be deferred.
v. Resolve irrigation issues in the SW quadrant.  Reclaimed water?

f. Annual meeting will take place on March 7th; Board will address ballots items at our next meeting.

g. New assignment for Fairway:
Contact owner of Sunoco station/party store to ensure he is aware of the Association’s 17 foot planting easement.  And if a wall is built, it should be along the easement’s south boundary.  

8. Old Business

a. A motion was made by Smith/2nd by Meloche, to allow a conversation, with the Members in attendance, about the reclaimed irrigation.  Cathy asked for comments from the audience.  Being none, Fairway went over the options for special assessment.  A discussion was held about the impact such an assessment could have some of the Members.  It was discussed how the assessment could be spread out over time to lessen the impact.  Some feel, as they don’t get water under the current system, that a new system may not be the best use of funds.  It was suggested that the Membership needs to be poled on their opinion before something of this magnitude is voted on. Cathy Smith enforced the idea that there was a lot to consider and the decision would not be made hastily.

9. New Business

a. Unit owner made a request to replace the 3 oleanders on the northern boundary with smaller plants.  A motion was made by Smith/2nd by Meloche, to disapprove the request. Discussion-This is in response to the claim that the current Oleanders block his view of the golf course.  Lil said that the Board can not let individual decide what and where things will go.  Mary Jo suggested, empathizing with the owner over loss of view, that maybe the Oleanders along the northern border could be kept at 4 ft as to be uniform and not obstruct the view.  No further discussion, motion to deny carried unanimously.

b. A motion was made by Smith/2nd by Simpson, to approve the Social Club’s offer to replace the wooden cupboard in the SW corner with a Rubbermaid unit. Discussion- Lil said they know what is best so I am OK with it.  Not further discussion, motion carried unanimously.

c. A motion was made by Smith/2nd by Simpson, to accept the new contract with Brighthouse Networks. Discussion- Cathy Smith reported that the contract will be for 10 years, at a lower rate than would be imposed through normal 2009 price increases. The contract calls for up to 5% annual increases where the old contract allowed for 10%.  No further discussion, motion was carried unanimously.

d. A motion was made by Smith/2nd by Simpson, to hold a budget discussion.  No discussion, motion carried unanimously. Proposed budget would raise fees $ 1.00 per month.

i. Once again, this is a bare bones budget.  

ii. Increases in for the year:

iii. Electricity:  


800.00
 

iv. Postage


100.00

v. Water/sewer


  25.00

vi. Clubhouse

1. Pest Control  

210.00

2. Repairs

100.00

vii. Postage


100.00

viii. Bureau of Condo Fees              99.00

Total for exp.  $ 1,434.00

ix. Reserves:

1. Reserves were raised the standard 2% totaling $ 1,636.52

2. The Board considered increases to address replacement funds for walkway to the dock, for the irrigation wells, and for the laundry/storage roofs.

x. There is $15,695.18 in the deferred maintenance/interest income to address any emergency type issues with shortages in reserves.
xi. Suggestion made for add’l monies ($ 600) be included in building maintenance for professional stripping/wax of Clubhouse floors.
10. A motion was made by Smith/2nd by Meloche, to have the next BOD meeting on December 2, 2008 at 10:00 AM, same location.  No discussion, motion carried unanimously.

11. Motion to adjourn by Smith/2nd by Meloche at 11:40 AM

Minutes prepared by:

Jim Kenney, LCAM

Fairway Management 

