Leisure Living Estates Condominium Association

C/o Fairway Management of Brevard, Inc.

1331 Bedford Dr. #103, Melbourne, Fl. 32940

(321) 777-7575 fax (321) 777-4646

Board of Directors Meeting Minutes

April 10, 2007, 10:00 AM
Directors Present:

Catherine Smith


Don Boyland

Mary Jo Meloche

Lil Simpson (via telephone)

1. Call to Order by President Smith at 10:00 AM

a. Roberts Rules of Order will be used as a guide for the meeting.

2. Quorum is established with 4 Directors present either in person or via telephone. Janet Hunt, Treasurer and 13 residents are also present.  Fairway Management of Brevard is represented by Jim Kenney. Proof of Notice was posted, along with the agenda in Mail Room 48 hours in advance of meeting.

3. Public Comment- Unit #35 had asked, in writing, to speak during the public comment time. His issue is the problems with the park and the minutes from March 6, 2007 meeting. President Smith reminded him that his comments must be on an agenda item.  Mr. Robinson said it was as it pertained to the minutes from the last meeting. Mr. Robinson expressed that the membership had voted at the 2006 Annual Meeting, to not have a fining process for violations.  He stated “Our Board of Dictators” had voted to have a fining process against our wishes.  He also said it was all at the direction of unit owner # 3 and they hired Sheriff Kenney to bring down the law. He said any member that wants to change what is happening, to come and see him and that happiness will be a For Sale sign on #3, a new Board, and Mr. Kenney fired.

4. Acceptance of the minutes.  A motion (Smith/2nd Boyland) was made to waive the reading of the minutes and accept as written.  Motion passed unanimously.

5. Committee Reports

a. ARC 20 requests were processed, 17 were approved, results were posted on the bulletin board.

b. Beautification- No Report Cathy Smith thanked the Committee; the new plants are very nice.

c. Communications- The newsletter for April will be distributed by Fairway, through U.S. Mail, along with the newly approved amendments.

d. Disaster Team- Had a meeting scheduled, but the members elected to stay with the existing plan.

e. Due Process- No Report

f. Irrigation Team- Dick Hariegel has volunteered to work on the irrigation crew.

g. Screening- Unit 48 screening is underway. Fairway just got the references from the realtor last evening.

h. Social Committee- Will be working on closing down the kitchen for the season.

i. Storage Area- Clean will be on April 13, 2007.

6. Fairway Management Report- New Flags have been purchased and are flying now.  We have made several calls and written letters regarding the non-compliance issues.  We will keep the Board informed of progress.  March financials were given to the Board Members.  Fairway read off account balances as of March 31, 2007.

7. Presidents Report

a. Storage area project costs: $435.20 for paint & supplies and $3,355 for the roof.

b. On behalf of the Association, Cathie thanked the following for their hard work on the storage building:

i. Rich Ziezio for power washing the storage building and Ernie Meloche and Ray Moorey for their assistance.

ii. The Walliczeks for the use of their power washer.

iii. Marguerite Fagerburg for the water required.

iv. Dave Cook & Dale Smith for the caulking work.

v. Ray Moorey for blocking the hole around the irrigation pipes.

vi. And the painters: Wayne Martin, Rich Ziezio, Dale Smith, Dave Cook, Dick Hariegel, Bob Evans, Dallas Hunt, Jim Cavallaro, and Tom Anania.

vii. Thank you to Rich & Gerri Ziezio for furnishing the drinks to the workers and allowing the use of their home for cleanup.

viii. Tom Anania for the coffee.

ix. Special thanks to Social Club members: Janet Hunt and Norma Dietlin for fixing lunch.  Thanks to the Dietlins for the venison for the Sloppy Joes.

x. Project grand total for the season was $23,391.25

xi. All possible because of the many volunteers.  Thanks Again!

c. Set Back petition- Petitioners have chosen not to present to the Association; asking that the question be posed to the members at the Annual Meeting, 2008.

d. The Association received 3 written suggestions

i. The locator map on the directory showed intersections within the Park as having two-way traffic.  The map has been corrected.

ii. Light at the end of the dock was staying lit all the time.  E. Schmidt Electric has repaired the light.

iii. It was suggested to add a note about littering in the park into the newsletter; in particular smokers need to carry something to properly dispose of their cigarette butts.

iv. An additional suggestion to place plantings at the base of the sign posts would enhance the pleasant appearance of our park.

v.  It has been observed that garbage is not being properly contained.  Please make sure that your trash is properly stored as critters have been coming in looking for food.

vi. Please remember to turn your contact sheets.

vii. Dick Hariegel has agreed to repaint the traffic arrows.  He will complete during the summer when there is less activity.

viii. Storage Area clean-up is scheduled for April 13, 2007

ix. Need volunteers to put storm-stoppers on the clubhouse windows on April 13th.

8. Old Business

a. Directory sign- Social Committee only has $500 of the cost. A motion was made (Smith/2nd Meloche) to table the issue until a later date. Discussion- Mary Jo asked that the Social Committee not “hold” the $500 for the sign, in case they have a need for funds for something else.  Competitive bids will be needed as the projected cost, $1,800, requires.  Motion passed unanimously.

9. New Business

a. ARC-Overhangs/setbacks

i. In light of the recent situation with #36 and the prediction of an active hurricane season, the ARC has a report regarding setbacks and overhangs.  This would impact the new units, rebuilding a portion of your unit or accessory, or replacement of your unit under 5.0 limited exceptions for Non-Conforming uses.

ii. ARC report given by Don Boyland- For the purpose of clarification the ARC reviewed setback and overhang regulations from the County, as they relate to LLEC setbacks.  The ARC recommends the Board adopt the following guidelines:

1. Front property line setback is 5 feet to the main structure with no encroachment not withstanding the standard mobile home roof overhang.

2.
Side and rear setbacks are 71/2 feet to the main structure with allowance of 11/2

        feet including 4” gutter.

3. Motion (Smith/2nd Boyland) to accept the ARC recommendation and publish these definitive parameters for overhangs in the Rules & Regulations.  Discussion:  

a. New units or build backs will need to be per current County code

b. Clear definition of set backs/overhangs is necessary to ensure emergency equipment or new units being brought through will not be denied accessibility throughout the park.

c. First brought to the Board’s attention at the 2005 Annual Meeting.  Director Simpson was not aware the issue was being addressed and was given the information as preparation of this meeting.

d. County zoning states setback of 3 feet from road’s edge; allow no encroachment within this area.

e. A discussion with the residents in attendance clarified the 12” and 18” allowed for permissible overhangs, includes porches, carports, clamshells or other structure and/or improvement.  The front line would be 4 feet from property line to the overhang with no infringement.  The side and rear overhangs would be 18” (including a 4” gutter) resulting in a clearance of 6 feet from the side/rear property lines with no infringement.  Existing porches, carports, or other structures that are in violation of the 5 foot or 7.5 foot setback may be rebuilt in a similar fashion, but not infringing any more that 12” or 18” respectively.     It was suggested that the issue be tabled until November when the membership can give more feedback.  Fairway asked for clarification now as there is a chance that people could lose carports and porches this storm season and need to know whether the 12” or 18” overhang applies or not when they rebuild.  Motion carried unanimously to establish parameters now.

10. Next BOD meeting- Motion (Smith/2nd Boyland) to schedule the next BOD meeting for November 13, 2007 at 10:00 AM.  Motion carried unanimously.

11. Meeting adjourned (Smith/2nd Boyland) at 10:50 AM.

