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ANNUAL MEETING OF THE MEMBERS

MARCH 6, 2010

MEETING MINUTES

This meeting was called to order at 10:09a.m.

The Board of Directors welcomed all members in attendance and reminded everyone of the guidelines governing the meeting.  The Board then thanked the previous Directors for their time and service to the Association and welcomed Jim Cavallaro to the Board for 2010, as well as Don Boyland and Lillian Simpson for their decision to continue serving as Directors for the 2010-2011 term.  The record will reflect that Directors Hoffman, Simpson and Smith tenure will expire March of 2011 and Directors Boyland and Cavallaro tenure will expire 2012.

Proof of Notice – mailed, hand delivered and posted in advance of the requirements.  

A quorum was established with 61 members present either in person or by proxy.

Director Smith moved to appoint the following members as election inspectors:


Donna Maike




Pam Scrivens


Norma Dietlin




Gloria Spaminato


Carol Hariegel as an alternate

Don Boyland second.  No discussion.  All were in favor and the motion was accepted.

Cathie Smith motioned to accept the minutes from the previous Annual Meeting, dated March 7, 2009.  Frank Hoffman second.  No discussion.  All were in favor and the minutes were accepted as written.

Reports of Committees:

ARC – the past years’ activity was read by Don Boyland (attached).  Don the reminded all in attendance that any exterior modification of a unit needs to be submitted for committee review.  These include but are not limited to: tree removal (trunks greater than 3” in diameter), changing colors of paint (painting same color, white or gray is excluded) and a general reminder not to purchase materials until approval from the committee.


Beautification – No report, however the Board did thank the Committee for their service throughout the year.


Communication Committee – The Board thanked the committee for handing out the annual meeting notices.  This saved the Association over $100.00. A special thank you to Nancy Harris for stepping in to coordinate the last distribution in the chairs’ absence.


Disaster Committee – Thankfully, no report!


Irrigation Committee – Don Boyland along with Ernie Meloche and Ray Moorey continue to work at keeping the current system flowing along with the help of other committee members and various owners in the community.


Screening Committee – A welcome to the new owners this past year was given to:  



Gordon & Donna Tremble – Unit 82



Jack & Lori Soldano – Unit 94



Gene & Doris Candler – Unit 25



Melba Riddle – Unit 60



Edward & Diana Poole – Unit 50



Brian Rabitor – Unit 97


Social Club – Deanna Bortman informed the members that tomorrow (3-7-2010) the variety show will begin at 7:30 in the clubhouse.  An all you can eat breakfast will be held on Saturday, March 13, 2010, the Anniversary party will be Saturday, March 20, with Bruce Baker as entertainment and the “lunch bunch” will be meeting on Wednesdays at City Tropics located in Indialantic. Deanna thanked everyone for volunteering for the yard sale and reminded everyone that the committee is busy working on making fleece blankets to donate to the children in the Brevard County foster care system.  They are looking for donations of material and more volunteers are always welcome.  Finally, Deanna requested from the Board the possibility of utilizing some of the reserve funds for appliance replacement to help purchase a fire suppression hood system, required by the Fire Department, so that they (and others) may have the added ability of cooking on the stove, instead of the hot plates, etc.  The Board will take this under advisement and place this item on a Board Meeting agenda in the near future.  The Social Club would also like to be notified of any issues that may stop or delay their activities planned.  Fairway will forward any such notices to the Committee.


Management Report – Lori Barrella of Fairway Management informed the members that as of February 28, 2010 the operating account had a balance of $24,761.86 and the combined reserve accounts had a balance of $18,277.94 and two certificate of deposits had a combined balance of $$58,308.15 and there was $200.00 in petty cash giving the Association a total combined fund balance of $101,743.05.  Balance sheets were distributed to unit owners with the second notice of the annual meeting.  A few points throughout the year included:  coordinated miscellaneous repairs in the development, obtaining various quotes for improvements or repairs, assisted in the screening process of the new unit owners or rentals, conducted the annual and follow up inspection of the Association, to name a few.  Ms. Barrella did thank all the volunteers who help throughout the year, helping to save the Association hundreds, if not thousands, of dollars each year by their contribution of time and services to the park.


Presidents’ Report – Cathie Smith began by thanking all the officers who served during the 2009 term.  She then thanked all the volunteers who contributed to make the association a better place and also praised everyone for the use of their talents, again, saving the Association hundreds of dollars, thereby keeping the maintenance fees extremely low.  Due to time constraints, she referred everyone to the minutes throughout the year for the names of each volunteer who so graciously helped with the many projects in the park.

During Fairway’s inspection of the property, the following areas were in need of maintenance:

· Clubhouse sidewalks

· Sign at clubhouse needs straightening

· Scoreboard at shuffle board court needs cleaning

· The dryer vents at the laundry needed cleaning out

· The stone border at the directory needed to be straighten

Cathie next reminded everyone that the sign up sheet for 2010 Committees is on the bulletin board in the mail room and if anyone had any questions regarding same, they are to contact one of the Directors.

The reclaimed water project has been completed and Cathie wanted to thank Don Boyland for all the time spent on this project.  She also reminded everyone to make sure their sprinkler heads were in proper working condition, cleaned out and that they had the required amount of sprinklers on their property.  There was general discussion from the members regarding the pressure, specifically at units 3A and 4A and also at units 28 & 29.  There was also discussion and a call for everyone to check their sprinklers and if they notice “over spray” they may need to change out the heads to allow less flow per minute.

Finally, Cathie pointed out that the railroad ties used for landscaping board at the entrance has been replaced with paver stones and that perennial plantings were in place.

A call for final balloting was made at 10:45 a.m.

Unfinished Business - Compliance of the Documents has been an ongoing issue for many years with the most frequent being:

· Speeding

· Running stop signs

· Maintenance issues

· Failure to submit ARC applications

· Failure to register guests and visitors

· Display of either to many or the wrong size sale/rent signs

There was general discussion regarding all the above.  The owner of Unit 8A would like Fairway to send a notice to the owners of Unit 7A compelling them to maintain their yard on a consistent basis.  This site has no mobile home and the yard is allowed to become overgrown and unsightly.  Fairway will issue the notice and follow up in the summer months.

The topic then turned to the speeding and it was noted by more than one member that they see vendors (garbage trucks, Federal Express vehicles, etc.) as the worst offenders of speeding in the association and that the paper delivery person never stops at the stop sign.  There was discussion of placing a mobile radar unit in the park and having the police monitor the situation.  Members were also encouraged to phone Fairway Management when they witness abuse of speed and not following the directional signs posted.

A call to recess the Annual Meeting at 11:08 a.m. was made by Cathie Smith in order to comply with Article XI of the Articles of Incorporation to hold the Organizational Meeting.

Frank Hoffman 2nd.  

The Organizational Meeting was called to order at 11:09 a.m.  

A quorum was established with 5 of 5 Directors present.

A motion was made by Cathie Smith to appoint Don Boyland as Chairman and President of the Association was made.  Frank Hoffman 2nd.  Don Boyland accepted the nomination.  As no other nominations were heard, Don Boyland will serve as President for the 2010 term.

A call for volunteers to serve on the Board of Officers was made to the members in attendance.  At this time, no members offered to accept these positions.

Don Boyland nominated Cathie Smith to serve as Vice-President.  Jim Cavallaro 2nd.  Cathie Smith accepted the nomination.  As no other nominations were hears, Cathie Smith will serve as Vice-President for the 2010 term.

Cathie Smith nominated Carol Hariegel as Secretary of the Association.  Lil Simpson 2nd.  Carol accepted the nomination.  As no other nominations were heard, Carol will serve as Secretary of the Association for the 2010 term.

Don Boyland nominated Cathie Smith to serve as Treasurer.  Jim Cavallaro 2nd.  Cathie accepted the nomination.  As no other nominations were hears, Cathie Smith will serve as Treasurer of the Association for the 2010 term.

With no further business to come before the Board, Cathie Smith motioned to adjourn the meeting.  Don Boyland 2nd.  All in favor.  

The organizational meeting adjourned at 11:14 a.m. 

Cathie Smith motioned to reconvene the Annual Meeting at 11:14:30 a.m.  Don Boyland 2nd.  

New Business:

 Mr. Drinkwater made a motion to amend the Documents of the Association to allow replacement of mobile home units with home constructed with a base foundation of concrete.  Linda Cavallaro 2nd the motion.  Discussion included the effect on the property taxes, the Statutes as it pertains to “mobile home community”, the size of the lots and the setbacks.  After a call for a vote, the members approved this item to be placed on the ballot for the 2011 year for consideration.  With 43 members in agreement, after investigation and the legalities are worked out, this item will be brought to the members.

Ms. Doucet of Unit 104 motioned to place on the ballot for next year a request to amend the documents to allow motorcycles in the park.  Rich Ziezio 2nd.  There was general discussion by the members on the pros and cons.  Cathie Smith made a call for a vote from the membership.  With only 27 members in agreement, this motion failed to pass.   

Jim Cavallero motioned to place on the ballot for the next year a request to amend the documents to allow walk through motor scooters in the park.  Rick Ziezio 2nd.  There was general discussion regarding the classification of the scooter, the noise level vs. a motorcycle, the economic advantages, etc.  Cathie Smith made a call for a vote from the membership.  With 38 members in agreement, this motion passed.  Fairway will obtain the classification requirements, etc. and report back to the members.

There was general discussion regarding signs in the park and it was agreed by a majority of the members that there were enough signs throughout the park.

Results Announcement:

Proposed Amendments:

· #1 – to CCR 4.13 to allow standard size real estate signs.  With 56 members in agreement, this Amendment passed.

· #2 – to Bylaws 6.24 waiving the financial requirement for the year 2010.  With 54 members in agreement, this Amendment passed.

· #3 – to Declaration 7.9f to state “no parking on common ground, other than designated areas.”  With only 25 members in agreement, this Amendment failed to pass.

Cathie Smith wanted to thank Jim Cavallaro, Don Boyland, Ron Simpson, Dick Hariegel and Angelo Spaminato for setting up for the meeting today and the Leisure Living Players for resetting the clubhouse after their performance on Sunday.

The next Board of Directors Meeting will be Wednesday, March 10, 2010 at 10:00 a.m. in the clubhouse.
On behalf of the Board of Directors, Cathie Smith thanked all the members for their participation at the meeting today and that the Board looks forward to its continued service in keeping the community viable and a great place to live in paradise.

Mr. Drinkwater motioned to adjourn the meeting at 11:36 a.m.  Mr. Spaminato 2nd.  All were in favor.  Meeting adjourned.

