LEISURE LIVING ESTATES CONDOMINIUM ASSOCIATION

C/O:  FAIRWAY MANAGEMENT

1331 BEDFORD DRIVE #103

MELBOURNE, FL  32940

(321)  777-7575

FAIRWAYMGMT.COM

BOARD OF DIRECTORS

MEETING MINUTES

JANUARY 7, 2010

This meeting was called to order at 10:00 a.m.

Notice was posted on January 5, 2010 in advance of requirement.

A quorum was established with 4 of 4 Directors present.  3 residents were in attendance as was Lori Barrella from Fairway Management.

There was no comment from residents in attendance.

Cathy Smith motioned to accept the minutes from the previous meeting as submitted.  Frank Hoffman 2nd the motion.  There was no discussion and the minutes were accepted as written.

Committee Reports:

ARC Report:  Mr. Boyland informed the Board that only one application was submitted during the month of December, from Unit 73, for repairs to their unit, which was approved.  The next ARC Meeting will be January 8, 2010.

Beautification Report:  New plants were planted at the flagpole at the clubhouse and a bush, donated by an owner, was planted at the north side of the entrance.

Irrigation Report:  Past issues concerning the transfer to reclaimed water have been addressed and corrected, however, there have been complaints that too much pressure by several unit owners and they have been advised to turn their systems down at the manifold, adjust the spray on their sprinkler heads or to replace the sprinkler heads with smaller models.  Owners are also encouraged to re-direct any sprinkler heads that may be watering “non-lawn” surfaces.  Finally, the irrigation team is looking into possibly adding another valve at the clubhouse to allow for better pressure along Zone 2.  The Board did want to remind those residents still utilizing their wells of the watering restrictions from St. John’s Water Management and reminded them that SJWMD could assess fines for any infraction of same.

Screening Report:  One application was submitted this past month, for Unit 5, which required no screening as the renters were previously screened within the past 2 years, as allowed by the Documents.

Social Club:  The Committee is happy to report that the tree trimming party on the 4th of December was attended by 15 residents, the Christmas party and caroling, held on the 23rd of December, had 22 members participate (Maynard Yost was graciously thanked for his merrily rendition of “Christmas Tree Catastrophe”) and positive feed back was received from both.  The monthly All You Can Eat Breakfast has been postponed until January 16, Bingo will be every Tuesday evening at the clubhouse and that January 16th will be a Dance hosted by a local D.J.  Sign up sheets are posted for help with that event.

Storage Area:  No change from previous month.  Area is full.  

Management Report:  Lori Barrella reported the following financial information to the Directors:



Two (2) Certificate of Deposits came due in December:

· 1 from Riverside Bank valued at $34,319.66, which in turn has been moved to BB&T and deposited into a CD getting 2.00% for 11 months (maturity date 11/16/10).

· 1 from BB&T valued at $23,988.49 which was re-deposited for another 11 month CD earning 1.85% (maturity date 11/29/10).

As of December 31, 2009:
· Operating account has a balance of $11,233.47
· Reserves has a combined balance of $76,734.05

Action Items:  
· Notice of the Annual Meeting has been sent to all owners with the following inserts:  Newsletter, updated Phone Directory, 2010 approved Budget, Notice from BB&T regarding monthly maintenance fee and the Intent/Certification of Candidacy for the 2010 Board of Directors (due January 22, 2010).   The 30-day notice will be mailed to owners by the 7th of February that will include another newsletter and any biographies received from candidates. 

· The first inspection of the park will be held on the 19th of January
· The remaining irrigation pumps were sold for a $300.00.  
· Finally, the clubhouse experienced a leak during the recent rains and Paul Horschel Roofing would be on site today to inspect it.

President’s Report:  
· Cathie Smith wanted to thank Ernie Meloche and Mel Rodebaugh for replacing the photocell on the light at the river (saving the community approximately $75.00 in doing so) 
· And the Communication Committee for going door to door with the recent mailing (saving the community at least $45.00).  Cathie wanted to remind all owners to PLEASE SHOW COURTESY to the volunteers for giving their time in this effort that benefits ALL THE RESIDENTS of Leisure Living Estates.  
· Finally, she wanted to thank Pat Goodnough for volunteering to replace, remove, etc., the flags in the community for 2010.

· There are two seats open for the Board of Directors for 2010 and Cathie is hoping that residents give serious thought about stepping forward to serve.  
· Also, volunteers are still being sought to wash the clubhouse windows after power washing has been completed and volunteers to setup and breakdown the clubhouse for the Annual Meeting in March.  

· Finally, Cathie wanted to reiterate to all owners to please contact Lori at Fairway Management with any and all concerns that they may have regarding the park to better expedite resolving issues that may arise.   

Old Business:  None 

New Business:  
· Cathie Smith made a motion to include on the ballot a proposal to amend the Documents, specifically Article 7.9f to have it read, “no parking on common ground, other than designated areas.”  Don Boyland seconds the motion.  Discussion included protecting the newly installed irrigation system at the common areas from guests, residents and most importantly, service vehicles that visit the park.  With no further discussion, all were in favor and the motion passed.  

· Cathie Smith wanted to open discussion regarding the due process system, allowed by the Associations documents.  Lori Barrella informed the directors of the Statutes that pertain to the fining process and what the Association can and cannot fine for.  Discussion turned to speeding in the park and it was determined that Fairway will obtain information for a sheriff’s patrol in the park in hopes to raise awareness for the problem.  Regarding due process, proper noticing must be followed and a fining committee must be formed, which cannot consist of any Board Members.  It was determined that the third (3rd) notice of infraction will be their due process notice, giving the unit owner 14 days to come into compliance.  General discussion followed.

The next Board of Directors meeting will be held on February 4, 2010 at 10:00 a.m. at the clubhouse.

With no further business to come before the Board, the meeting was adjourned at 10:45 a.m.

