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BOARD OF DIRECTORS

MEETING MINUTES

February 4, 2010

This meeting was called to order at 10:00 a.m.

A quorum was established with 3 of 4 Directors present.   Mr. Hoffman was excused.  9 residents were in attendance as was Lori Barrella, Fairway Management.

Recognition of Visitors:

Ms. Carol Harigel, Unit 78, wanted to voice her concern regarding the prospect of the Boards’ consideration of presenting to the members having speed bumps installed to curb the speeding in the development.  There was discussion by all the members in attendance, which included Ms. Sue Shannon of Unit #75, Jim Cavallaro of Unit 98, Mr. Verle Drinkwater of Unit #3 and 1 Barbara Swanson of Unit #31, who all voiced their opinion that the speed humps should not be utilized.  While no solution was found, the Board did inform those in attendance that this was only one suggestion they were looking at and this item was on the agenda for the Board to discuss later in the meeting.  

A motion was made by Cathie Smith to waive the reading of the previous meeting minutes.  This was second by Lil Simpson.  No discussion and the minutes were accepted as written.

Committee Reports:

ARC Report:  6 applications have been approved for the Month of January with the following results:

· Unit 75 was approved to plant a tree and shrubby

· Unit 7 was approved to move their shed to a different location

· Unit 47A was approved to install a new air conditioner unit

· Unit 63 was approved to paint their home and shutters and install gutters

· Unit 70 was approved to paint the fascia to match their shutters

· Unit 100 was approved to add concrete to the front of their home

Beautification Report:  

· Lights, purchased by the Social Committee, have been strung on the palms at the entrance.  The Board would like to thank Ray and Ron Moorey for their time.

Irrigation Team:  

· It appears that the initial issues with the reclaimed water installation have been resolved.  

· Zone 2 has been split and the common area is now being watered separately.  

· There is a break in the line at the laundry, which should be repaired by tomorrow.  Also, the Board wanted to remind all in attendance that they need to check their sprinkler heads and ensure that they have low pressure heads and that they are cleaned and in proper working order.

Screening Committee:  Unit 11 has been rented and the tenant was screened and approved.  Unit 90 currently has a tenant, who the committee is still trying to obtain references on so that a screening may be conducted.  The Board wanted to remind everyone that owners may have guests for up to 30 days without being screened, but that if owners are aware they will be renting their unit, screening prior to occupancy is the standard.  

Social Club:  

· The community dance was held on January 16 and was attended by approximately 25 residents.  

· The monthly Saturday breakfast was held on the 23rd  and the next one is scheduled for February 6th.  

· The attendance for Bingo has increased  with 24 to 25 residents taking part at the last game night.

· A “Fun, Fondue & Frivolity” event is scheduled for February 13th.  

· The Social Club members are currently working on projects to be donated to children in the Brevard County foster care system.  Residents may look for updates regarding this project posted in the mailroom.

Storage Area:  No change.  The area is currently full with 5 rented spaces.

Management Report:  

· Fairway reported that the balance in the operating account as of January 31, 2010 is $ 18,261.85,  the Combined Reserve account has $ 18,902.94 and Certificate of Deposits totaling $ 58,308.15.  

· The second notice for the Annual Meeting scheduled for March 6 has been mailed to resident out of state and volunteers in the community will hand deliver to those in the park today.  

· Minor adjustments to the car stops at the laundry have been made and one was painted, and the bike stops at the clubhouse have been rearranged.  

· A dead animal was removed from the clubhouse and the area was deodorized.

· The annual inspection was held and 67 units were found to have maintenance violations, however, this amount is less than the previous year.  Thank you letters have been sent to those who did not have any compliance issues.

Presidents’ Report:  


Cathie Smith wanted to thank the following residents:

· Ed Koch and his team (John Kawincski and Dave Cook) for power washing the clubhouse, the laundry, shuffleboard courts, walkways at the river and all the common area sidewalks.  Mr. Kawincski donated 3 gallons of gas for the power washer machine and the Rodebaughs and the Linhares donated the water for the river area cleaning.  This volunteer effort saved the Association at least $400.00.  

· Ed Koch cleaned and resealed 4 park benches.  He also supplied the sealer for this project.  Ed also replaced 2 faucets at the dock.

· Ray and  Ron Moorey for installing the rope lighting on the palms at the entrance.

· Dick Hariegel removed the old range hood and sealing vent in the kitchen area. He also installed a GFCI outlet.

· The entire Communications team for delivering the 2nd Notices for the Annual Meeting to residents in the park.  This is a savings of $55.00 to the Association.  

· Don Boyland, Lillian Simpson and Jim Cavallaro for stepping forward and agreeing to serve the community as Board members for the coming year.

Cathie wanted to remind everyone that volunteers are still needed for the following areas: 

· Washing the clubhouse windows

· Replacing Ms. Walliczek in taking care of the mailroom

· Setting up for and re-setting the chairs for the Annual Meeting (the social club will help with the tables, in order to prepare for their musical event planned for the following day.

Old Business:  There was no old business.

New Business:  

· The Board discussed solutions to help with non-compliance issues.  Lil Simpson agreed to head up a peer group to help work out issues.  Cathie Smith motioned to allow Lil Simpson to form the group.  Don Boyland second.  There was general discussion on how they might handle various issues.  After discussion it was put to a vote.  All were in favor and the motion passed.

· Cathie next wanted to inform the members the procedure for due process for non compliance issues within the park.  Lori Barrella explained the procedure and what could be finable issues.  The discussion included the speeding and failure to observe posted signs issues, not complying with maintenance issues.  Cathie would like to add this information to the Rules & Regulations list.

· The Board then discussed the possibility of having portable speed humps installed throughout the park.  After discussion, Don Boyland wanted the record to reflect that he would only be in favor of such a remedy as a last resort.  Lil Simpson is against the idea. Cathie Smith is not in favor of the speed humps.  

· Fairway presented information on having a sherrif’s deputy monitor the roads to have them enforce the posted speed limit and directional signs.  There was discussion, after which it was determined that the Board will wait until after reminder notices are sent by Fairway to see if drivers will comply on their own.

The next Board of Directors Meeting will be held on Wednesday, March 10, 2010 at 10:00 a.m.

With no further Business to come before the Board, the meeting was adjourned at 10:47 a.m.

