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BOARD OF DIRECTORS

MEETING MINUTES

MARCH 10, 2010
This meeting was called to order at 10:00 a.m.

A quorum was established with 5 of 5 Directors present.

Public Comments:  None

Notice was posted March 6, 2010, in advance of the meeting.

Don Boyland motioned to accept the minutes from the previous meeting.  Lil Simpson 2nd.  No discussion.  All were in favor and the minutes were accepted as submitted.

Management Report:  Fairway reported the following:

· The balance in the checking account as of 2-28-2010 was $24,791.80

· The balance in the Reserve accounts as of 2-28-10 was $18,284.92

· Two Certificate of Deposits at BB&T total $58,308.15

· There was $200.00 in petty cash

There was no report on maintenance issues, as most will be discussed under Old and New Business.  There was general discussion regarding the irrigation pressure at Units 3A and 4A.  It was decided that the unit owner would change out his sprinkler heads to allow less flow.  He will report back to Fairway if this solves the problem of low pressure.

President’s Report:  None

Committee Reports:

· ARC – None

· Beautification – None

· Social Club – Carol Heriegel reported that the yard sale netted $716.00, they had a full house at the variety show on Sunday

· A big thanks to all members, especially to Joyce Rodebough for tirelessly working on the blankets the club is donating to the foster children in Brevard County

· Look to the postings for upcoming events culminating with the Farewell event on April 10, 2010.

Screening Report:  None

Irrigation:  Ernie Meloche has completed the shut off valves to units 82 & 83, which will allow them to now hook up the reclaimed water system.  The unit owner of Unit 87 has some broken sprinkler heads and it is their contention that the problem is not theirs to correct.  A notice will be sent by Fairway explaining the care and maintenance practices of the unit owners irrigation system.

New Business:

· Don Boyland motioned to have the sidewalks at the clubhouse and Laundry house painted to make it more presentable to all.  Cathie Smith second.  Discussion included the fact that staining the areas is a better solution and that the walkway at the dock area needed to be included in this process.  Residents have come forward to stain the areas in question.  Don Boyland amended his motion to include the dock area walkway.  Frank Hoffman second the amendment. No further discussion.  All were in favor and the motion passed unanimously.  Jim Cavallaro will head up this committee.

· Don next motioned to have an additional outlet installed in the kitchen area of the clubhouse to allow additional warming pots.  Cathie Smith 2nd.  No discussion.   All were in favor and the motion passed.  Fairway will contact E-Schmidt Electric to have this installed.

· Don made a motion to have Brian from Amerilawn install eleagnus plants at the entrance to better shield the large gas tanks of the gas station next door for a cost not to exceed $110.00.  Cathie 2nd.  There was discussion as to whether or not the hibiscus plants located there now could be moved.  Lori will check into this with Brian.  No further discussion.  All were in favor and the motion carried.

· Cathie Smith motioned to have the fascia on the storage building repaired.  Lil Simpson 2nd.  Discussion included the area(s) in question.  Rich Zizeo agreed to make the necessary repairs.  No further discussion.  All were in favor and the motion passed.

· Don motioned to have crushed concrete installed in the storage area grounds, an area across from the clubhouse where parking typically occurs and at the laundry room.  Jim Cavallaro 2nd.  There was discussion that included; the amount needed, the exact areas to be covered, the cost of the concrete, the need for a hired bobcat operator to spread the mix and the desire to place the interlocking pavers around the area across from the clubhouse, to better define the area.  No further discussion.  All were in favor and the motion passed unanimously.  Rich Ziezo has agreed to head up this project.  Lori will see if Amerilawn has any additional pavers (to match the ones used at the entrance) and report back to the Board.

The next Board of Directors meeting will take place on Wednesday, April 7, 2010 at 10:00 a.m. to be held at the clubhouse.

With no further business to come before the Board, Don Boyland motioned to adjourn the meeting at 11:14 a.m.  Frank Hoffman 2nd.  No objections.  Meeting adjourned.

