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MEETING MINUTES

April 7, 2010

This meeting was called to order at 10:00 a.m.

A quorum was established with 4 of 5 Directors present.  Frank Hoffman was excused.

Mary Jo Meloche, Unit 44, commented that raising the speed limit would not only be an added expense to change out all the signs, but that could possibly make residents drive even faster.  She also believes that there are enough restrictions with regards to the common area parking and would like to see no other restrictions put in place.

Don Boyland motioned to accept the minutes from the previous meeting.  Lil Simpson 2nd.  No discussion.  All were in favor and the minutes were accepted as submitted.

Management Report – Fairway reported that the combined operating and reserve accounts total $91,015.63.  Fairway deferred report of maintenance issues to the President.  

Presidents’ Report – Don Boyland thanked:

· Jim Cavallaro, Brian MacFarland and Kim Krause for their time and effort painting the clubhouse walkways.  

· Rich Ziezio, Ted Sidaway and Norm Doucet for their time and effort installing the crushed concrete to the storage area and the clubhouse parking area and for placing the landscaping stones around perimeter of the clubhouse parking area.

Don reported that the electrical upgrades in the kitchen have been completed and the planting at the entrance (to shield the gas tanks at the gas station) has been planted.

Committee Reports:

· ARC – 12 applications have been approved in the past month.

· Beautification – Cathie Smith reported that the committee cleaned up the bushes effected by the freeze this past winter and that the hibiscus removed from the entrance were replanted around the clubhouse.

· Irrigation Team – No report.

· Screening – No report.

· Social Club  - It was reported that the Snowbird Farewell Party is scheduled for Saturday at 4:00 p.m.

· Storage Area – Rich Ziezio believed that one boat and one trailer might be leaving which would leave 2 spots open, however, he believes it could be a problem for moving trailers if size is issue on future trailers.

Old Business:  There was no Old Business to discuss.

New Business:

· Don moved to authorize Barbara Swanson to signs checks in Don’s absence during the summer months.  Cathie Smite 2nd.  No discussion. All were in favor and the motion passed.

· Don Boyland motioned to increase the speed limit to 15 MPH.  Cathie Smith 2nd  for discussion purposes only.  There was discussion that included safety and resident responsibility.  A call for a vote was made.  Lil Simpson was in favor, Directors Boyland, Smith and Cavallaro opposed. This motion failed to pass.

· Jim Cavallaro motioned to restrict residents from using association parking for their personal and repeated use.  Lil Simpson 2nd.  After a lengthy discussion that included, parking passes, signage, noticing by Fairway, towing, etc., this motioned was tabled until the next Board Meeting so that a plan might be outlined and presented to the Board for consideration.  

· Don motioned to install a fire suppression hood system in the kitchen, jointly with the Social Club, who would donate $900.00 towards the purchase price of $2,108.67.  Cathie Smith 2nd.  There was general discussion by the Board and the possibility that due to the reserve fund for appliances being fully funded at the end of 2010, an increase in dues next year of approximately $1.00 per unit would be needed to fully fund that reserve line item.  There was also discussion that there might be additional costs associated with the installation of the unit and the new cabinet above the stove.  Don amended his motion to include, “not to exceed $2,200.00”.  Cathie 2nd the amended motion.  All were in favor and the motion passed.  The Board would like Fairway to obtain additional quotes to see if any monies might be saved.

· Don moved that Verle Drinkwater chair a committee to obtain information relating to the request that concrete based homes be placed on the ballot for the upcoming year.  Lil Simpson 2nd.  There was discussion. Mr. Drinkwater was in attendance and agreed to chair the committee.  Jim Cavallaro agreed to help Mr. Drinkwater.  With no further discussion, all were favor to implement this committee with the so named chair.  

· Don motioned that the Committee List for 2010 be accepted as submitted (attached).  Cathie Smith 2nd.  Cathie noted that Bob Sullivan’s name from 3 committees’ needs to be removed because he sold his home.  No further discussion.  All were in favor that the Committees will be as listed on the attachment.

The next Board of Directors Meeting will be held November 11, 2010 @ 10:00 a.m. at the clubhouse at Leisure Living Estates.

Don motioned to adjourn the meeting at 11:12 a.m.  Cathie Smith 2nd.  Meeting adjourned.


